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A meeting of the Executive, Policy & Community Safety Scrutiny Panel will be held at 7.00 pm 
on Tuesday, 13 November 2018 in the Council Chamber - Council Offices.
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Councillor G Coleman-Cooke (Chairman); Councillors: Curran (Vice-Chairman), Bambridge, 
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1. APOLOGIES FOR ABSENCE 

2. DECLARATION OF INTERESTS  
To receive any declarations of interest. Members are advised to consider the advice 
contained within the Declaration of Interest form attached at the back of this agenda. If a 
Member declares an interest, they should complete that form and hand it to the officer 
clerking the meeting and then take the prescribed course of action.

3. MINUTES OF PREVIOUS MEETING  (Pages 3 - 6)

To approve the Minutes of the Executive, Policy & Community Safety Scrutiny Panel 
meeting held on 27 September 2018, copy attached.
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5. ALLOCATIONS POLICY (Pages 7 - 56)
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(Pages 57 - 62)
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2018 - 31 MARCH 2019 (Pages 63 - 74)
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EXECUTIVE, POLICY & COMMUNITY SAFETY SCRUTINY PANEL

Minutes of the meeting held on 27 September 2018 at 7.00 pm in the Council Chamber - 
Council Offices.

Present: Councillor Jonathan Curran (Chairman); Councillors Bambridge, 
Johnston, L Potts, Taylor and Wright

In Attendance: Councillors Dellar, Savage and Townend

13. APOLOGIES FOR ABSENCE 

Apologies were received from the following Members:

Councillor Glenn Coleman-Cooke;
Councillor Dixon;
Councillor Campbell, substituted by Councillor Johnston;
Councillor Rusiecki, substituted by Councillor Taylor.

14. DECLARATION OF INTERESTS 

There were no declarations of interest received at the meeting.

When Members sought advice regarding item 4 on the agenda on ‘Asset Management – 
The Museums,’ Mr Tim Howes, Director of Corporate Governance and Monitoring Officer 
explained that the only grounds that the Members who were also Margate Charter 
Trustees could declare an interest on was if there was a significant interest; i.e. if the 
issues in the report affected the financial position of the Charter Trustees.

However in this instance, there was no need for councillors to declare an interest, 
because the issue to be discussed did not affect the financial position of the Margate 
Charter Trustees.

15. MINUTES OF PREVIOUS MEETING 

Councillor Bambridge proposed, Councillor Linda Potts seconded and Members agreed 
the minutes as a correct record of the meeting that was held on 31 July 2018.

16. ASSET MANAGEMENT - THANET MUSEUMS 

Ms Edwina Crowley, Head of Asset Management introduced the report and advised the 
meeting about the review work that had been undertaken by the asset team with regards 
to council assets in the context of the operational costs for managing those assets.

Responding to the proposals in the report the Panel raised questions and made 
comments as follows:

 The report was a fair reflection of the current status of the council assets 
under consideration;

 The boiler in the Margate Town Hall (Mayor’s Parlour) kept breaking down 
and being repaired by TDC at high cost, instead of replacing the boiler;

 At one point the Mayor’s Office had to be relocated to a different location for 
about 8 weeks during which time the boiler was being fixed;

 The building was continuing to  deteriorate;
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 The Dickens House Museum had been bequeathed with £50k. Was the issue 
regarding those funds resolved so that they could be used for maintaining the 
building?

 The Town Hall had a lot of potential. Why was it taking until about 2020 to 
conclude the disposal process;

 Could Council apply to the national lottery fund to pay for the maintenance of 
the buildings under review?

 Could Council employ an expert who could explore the option for setting up a 
joint venture with an established museum to run the local museums?

 These properties were assets of community value and had to be protected;
 Marketing a building that was gifted to the public in perpetuity could not be 

supported.

Speaking under Council Procedure 20.1, Councillor Dellar made a statement on the 
background and significance of the Margate Town Hall to the local community.

In response to Member observations and questions Ms Crowley said the following:

 There was no money allocated in the budget for the significant works to be 
undertaken on the Margate Town Hall and Museum;

 However some emergency works on gutters and windows are being carried 
out by the Facilities management and projects team;;

 The reasons for the closure of the Margate Town Hall were believe to be due 
to the a fire risk assessment but records would be checked;

 The Boiler in the Town Hall was condemned;
 With regards to Dickens House Museum, the Executor was still holding the 

funds bequeathed to the Museum;
 With regards to the seemingly long decision making process, the Council 

needed to take time to come to a decision as there was a significant amount 
of work to be done to ensure the right decision was finally made;

 The council wanted to use the most transparent approach in managing the 
disposals process for the assets in question and that process would involve 
going to tender in order to identify the most suitable organisation to operate 
the buildings.

After some considerable debate on the report Councillor Johnston proposed, Councillor 
Linda Potts seconded and Members agreed the following:

Before making a decision on the assets, Cabinet had to consider the following courses of 
action:

1. Fully investigate the full legalities and history of the buildings;

2. Establish when the £50k funds bequeathed to Dickens House would be made 
available to be used for the maintenance of the Museum and whether TDC had the 
right to dispose of the building.

Mr Howes advised the meeting that TDC had authority to make the decisions being 
proposed in the officer report regarding the Town Hall and that Members could also study 
the related documents lodged in the Lands Registry to confirm that view.

17. FOOD LAW SERVICE PLAN AND ENFORCEMENT POLICY 

Councillor Game, Cabinet Member for Housing and Safer Neighbourhoods introduced 
the item for discussion and said that all local councils were required to produce Food 
Service Plans that reflected how they would deliver the statutory service in their 
respective areas. The current challenge was to adopt a policy that reflected the needs 
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and requirements of the food service sector before and after Brexit, as the implications of 
Brexit were unknown.

Panel Members made the following observations:

 The report was comprehensive and there was support for the recommendations;
 It was encouraging to note that physical inspections were part of the approach for 

delivering the proposed service plan;
 Did the Council have enough staff to implement the approach being proposed in 

the Policy?
 Was council going to recruit additional staff to add to the current staff 

complement?
 Was council going to provide training to staff?

Ms Penny Button, Head of Safer Neighbourhoods responded to queries and indicated 
that the council had to work with limited resources at its disposal.

The Panel proposed that Cabinet identified funding for staff training and additional 
staffing in order to effectively deliver the highly needed statutory service.

The Panel further agreed to recommend the Food Law Service Plan and Enforcement 
Policy to Council.

18. REVIEW OF EXECUTIVE SCRUTINY PANEL WORK PROGRAMME FOR 2018/19 

Members noted the report.

19. FORWARD PLAN AND EXEMPT CABINET REPORT LIST FOR PERIOD 12 
SEPTEMBER 2018 - 28 FEBRUARY 2019 

Members noted the report.

Meeting concluded: 7.45 pm
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Allocations Policy
Executive, Policy and 
Community Safety Scrutiny
Panel 13 November 2018

Report Author Victoria May, Housing Options Manager

Portfolio Holder Cllr Lesley Game, Cabinet Member for Housing and Safer 
Neighbourhoods

Status For Decision 

Classification: Unrestricted 

Key Decision Key decision

Executive Summary: 

Cabinet agreed a consultation draft of the council’s allocations policy at its meeting on 18 
October 2018. The Cabinet report and draft policy are attached to this report.

Adoption of the draft policy is subject to a period of statutory consultation, as set out in the 
report to Cabinet.

Members of the Executive, Policy and Community Safety Scrutiny Panel are asked to 
consider and comment on the draft policy.

Recommendation:

Members of the Executive, Policy and Community Safety Scrutiny Panel are asked to 
consider and comment on the draft policy.

CORPORATE IMPLICATIONS
Financial and 
Value for 
Money 

The majority of changes to the allocations policy have limited financial 
implications. However, the Homeless Reduction Act 2017 with a focus on 
homeless prevention has added significant pressure to the housing needs 
budgets. The 2018-19 budget was increased to allow mitigating actions to 
be put in place. Budgets from 2019-20 onwards are under review to take 
into account the additional resources required.

If proposals are agreed to include key workers there will be some system 
changes required and this has been quoted as £350.

Legal The proposed policy has been reviewed by the legal team to ensure that it 
is compliant with current legislation.

As a local housing authority, the Council has a legal duty to provide and 
publish a Housing Allocations Policy in order to comply with Part 6 of the 
Housing Act 1996 (as amended by the Homelessness Act 2002).
The new draft Housing Allocations Policy takes into account Government 
code of guidance and legislation within the Equalities Act 2010, Localism 
Act 2011 and the new Homelessness Reduction Act 2017.
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It is important that the proposed changes are implemented to ensure this 
Council continues to be compliant with the relevant legislation. By 
updating the policy, it will ensure the best use of social housing stock in 
this district for those in the greatest of need including priority given to 
vulnerable and disadvantaged households.

The consultation is proposed to run for 6 weeks from 22 October 2018 
until 30 November 2018.

Corporate The Housing Allocations Policy has strong links with the ethos and 
priorities of the Corporate Plan. In particular Priority 2 “Supporting 
neighbourhoods stating ‘the service works to improve access to good 
quality affordable and sustainable homes and to help create sustainable 
communities for the future. In particular the service supports some of the 
most vulnerable members of the districts community to find and keep a 
home. By working with local communities to challenge and reduce anti-
social behaviour and to improve the physical environment and housing 
conditions.  

Equalities Act 
2010 & Public 
Sector Equality 
Duty

Members are reminded of the requirement, under the Public Sector 
Equality Duty (section 149 of the Equality Act 2010) to have due regard to 
the aims of the Duty at the time the decision is taken. The aims of the 
Duty are: (i) eliminate unlawful discrimination, harassment, victimisation 
and other conduct prohibited by the Act, (ii) advance equality of 
opportunity between people who share a protected characteristic and 
people who do not share it, and (iii) foster good relations  between people 
who share a protected characteristic and people who do not share it.

Protected characteristics: age, sex, disability, race, sexual orientation, 
gender reassignment, religion or belief and pregnancy & maternity. Only 
aim (i) of the Duty applies to Marriage & civil partnership.

Please indicate which aim is relevant to the report. 
Eliminate unlawful discrimination, harassment, victimisation and 
other conduct prohibited by the Act,

X

Advance equality of opportunity between people who share a 
protected characteristic and people who do not share it
Foster good relations between people who share a protected 
characteristic and people who do not share it.

Equalities are addressed within the policy, but an Equalities Impact 
Assessment has also been produced and is attached at appendix 2. The 
policy does not negatively impact on any residents of the district and aims to 
improve the chances of households in housing need being re-housed in 
social housing

Safeguarding 
Children and 
Vulnerable 
Adults

The updated policy emphasises and provides clearer definition relating to 
those who are in the greatest need and require social housing. The Policy 
highlights ‘reasonable preference’ groups as identified in Section 166A(3) 
Part 6 of the Housing Act 1996 (as amended). This includes people who 
may be in priority need of housing due to safeguarding related issues 
such as: people occupying unsanitary, overcrowded, or unsatisfactory 
living conditions; those with welfare and medical issues relating to a 
disability; people suffering hardship; and urgent re-housing due to 
violence.
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CORPORATE PRIORITIES (tick 
those relevant)✓

CORPORATE VALUES (tick 
those relevant)✓

A clean and welcoming 
Environment

Delivering value for money

Promoting inward investment and 
job creation

Supporting the Workforce

Supporting neighbourhoods ✓ Promoting open communications

1.0 Introduction and Background

1.1 All local authorities with responsibility for housing are required by law to publish a 
Housing Allocations Policy which sets out how social housing properties will be 
allocated to those in housing need. The council must ensure that its Housing 
Allocations Policy complies with all legislative requirements, as set out within Part 6 of 
the Housing Act 1996 (as amended by the Homelessness Act 2002), case law and 
national and local housing policies.

1.2 The council’s cabinet considered and agreed an updated draft allocations policy at its 
meeting on 18 October 2018. The amended policy document, summary of changes 
made, completed Equalities Impact Assessment and cabinet report from 18 October 
2018 are attached to this report at Annexes 1, 2, 3 and 4 respectively.

1.3 Adoption of the draft policy is subject to a period of statutory consultation, as set out 
in the report to Cabinet, at annex 4.

1.4 Members of the Executive, Policy and Community Safety Scrutiny Panel are asked to 
consider and comment on the draft policy.

Contact Officer: Victoria May, Housing Options Manager, 577062
Reporting to: Bob Porter, Head of Housing & Planning, 577006

Annex List

Annex 1 Allocation Policy amendment 
Annex 2 Summary of changes made
Annex 3 Equalities Impact Assessment
Annex 4 Cabinet report of 18 October 2018

Background Papers

Title Details of where to access copy
Allocation of accommodation: guidance 
for local housing authorities in England 

https://assets.publishing.service.gov.uk/governme
nt/uploads/system/uploads/attachment_data/file/5
918/2171391.pdf 

Corporate Consultation 

Finance Sarah Hills, Strategic Housing Accountant
Legal Colin Evans, Litigation Solicitor
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Adopted July 2013 
Reviewed August 2018

Thanet District Council
Housing Allocation 

Policy
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Foreword

This policy sets out our priorities for how social rented housing in the Thanet district is 
allocated, and the guidelines which determine entitlement and eligibility to that housing. 
This will supersede any existing and former policy relating to the allocations of housing 
and is in accordance with the requirements of Section 167 of the Housing Act 1996, as 
amended by the Homelessness Act 2002. 

It also explains what help people can expect from us in meeting their housing needs, 
and sets out the system and processes by which we let council-owned homes and make 
nominations for housing owned and managed by housing associations.

The policy sets out:

● Who is eligible to be accepted onto the housing register

● How homes are allocated

● How to apply to Thanet’s housing register

● How priority for housing applicants will be given

● How transfer applications will be assessed

● Eligibility for different property types

As at 1st April 2018, there were 4,777 properties owned by Registered Social Landlords 
within Thanet. 

The Council is landlord of 3034 properties which are broken down as follows: 

Accommodation Type No of 
Properties

Studio Flats 80
One bedroom flats/maisonette 558
One bedroom house 2
Two bedroom flats/maisonette 797
Two bedroom house 586
Three bedroom flats/maisonette 34
Three bedroom houses 888
Four bedroom flats/maisonette 4
Four Bedroom houses 84
Five bedroom house 1

As of 1 September there are 2552 households on the Councils housing register that are 
waiting for the following size homes.

Bedroom need required No of 
households

One bedroom 1228
Two bedroom         633
Three bedroom 473
Four bedroom 179
Five bedroom or more 39
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During the period 1st April 2017 to 31st March 2018 there have been 358 allocated social 
homes of which the council allocated 132 homes which are broken down as follows:

Accommodation Type No of Lets
Studio Flats 8
One bedroom flats/maisonette 36
One bedroom house 0
Two bedroom flats/maisonette 43
Two bedroom house 20
Three bedroom flats/maisonette 4
Three bedroom houses 21
Four bedroom flats/maisonette 0
Four Bedroom houses 0
Five bedroom house 0

As you can see, there is clearly insufficient social housing in the Thanet district to meet 
the need of every household on the housing register.  It is therefore essential that each 
household is assessed and given the appropriate priority against the new policy.

1.0 Introduction

The Housing Register and this Allocations Policy operates under the provisions 
of the Housing Act 1996 – Part VI (as amended) and takes into account the 
three codes of guidance issued by the Government - Allocation of 
Accommodation: Code of Guidance for Housing Authorities 2002, the Allocation 
of Accommodation: Choice Based Lettings Code of Guidance for Housing 
Authorities 2008 and Fair and Flexible: Statutory guidance on social housing 
allocations for local authorities in England 2009. This Policy will be reviewed 
annually and may have to be amended to reflect any legislative changes.

1.1 Aims of the allocation policy

The Choice Based lettings policies and key objectives are:
•  Empower applicants by offering choice, through a range of housing 

options, choice and information which will enable them to make realistic 
decision in relation to their future housing prospects.

•   To target scarce resources to those in the greatest need. 
•    To challenge the perception that social housing is the only suitable housing 

option and where possible create active incentives and housing solutions 
for applicants.

•    Ensure sufficient priority is awarded to transfers in order to make best
  use of the social housing stock. 
•    Promote the development of sustainable mixed communities and
 neighbourhoods of choice

1.2 Households will only be eligible for social housing if they have a specific reason 
to move.  This could include medical reasons, under-occupying, overcrowding.

2.0 Who is eligible?

2.1 Residential Criteria

Households, who are Thanet residents and have been living within the Thanet 
district for a continuous period of 3 years immediately prior to date of application. 
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For households temporarily residing outside of the district and where their 
principle home was in Thanet prior to moving can be considered if they have 
been resident in Thanet for 3 out of the last 5 years. Examples of this could be 
hospital, HMP, temporary lodgings, and refuges. The Council will determine the 
applicants eligibility, taking into account any exceptional reasons for moving and 
the security of any temporary arrangements. Armed Forces Personnel will be 
exempt from this criterion.

Households that are owed a full homeless duty under Part VII of the Housing Act 
1996 (Amended 2002) will be exempt from this criteria. Households that have 
fled domestic abuse from another district will be exempt from this criteria.

Households who can evidence full time employment within the district and 
require to live in the area due to their job can also be considered examples of 
this could be key workers (more info in 4.7) where failure to reach the workplace 
in a period of time could jeopardise their employment.

2.2 Qualifying persons

Qualifying persons, all ‘qualifying persons’ are eligible to have their application 
added to the Housing Register. Part VI of the Housing Act 1996, (as amended), 
confirms that the Secretary of State may prescribe who are or are not qualifying 
persons. Currently, the following persons are entitled to join the housing register:

● Qualifying persons aged 16 or 17 (see Section 4 for further details)
● Any person aged 18 or over, and
● Their current home is their only home, or sole residence, unless proven 

otherwise with reason and
● They do not have access to a suitable home elsewhere, and
● They are not already on the housing list, either on their own or with 

someone else, and
● They are not ineligible for housing assistance under section 160A(1) and 

(3), and 185(2) of the Housing Act 1996 (as amended), or any regulation 
prescribed by the Secretary of State. In general terms a person from 
abroad who is subject to immigration control is ineligible for housing 
assistance, and

● They, or a member of their household, have not been guilty of 
unacceptable behaviour serious enough to make them unsuitable to be a 
tenant.

2.3  Ineligible due to unacceptable behaviour

Thanet District Council may reduce priority for households if they or a member of 
their household have been guilty of unacceptable behaviour serious enough to 
make them unsuitable to be a tenant or lose their home. Examples of 
unacceptable behaviour are;

● breach of tenancy agreement
● nuisance or annoyance to neighbours
● conviction of using home for immoral or illegal purpose
● damage or neglect of your home
● conviction for arrestable offence in the locality of your home
● domestic violence causing you or another household member to leave the 

home
● false statement to induce grant of tenancy 
● premium paid for assignment
● subletting 
● tied accommodation when dismissed for misconduct

Page 16

Agenda Item 5
Annex 1



7
September 2018

Where a person has previously been evicted they will be placed into band D. 
The local authority can review this position if there is reason to believe the 
person’s behaviour has improved. This would be accepted, where an applicant 
had held a tenancy and a good tenancy reference was received or if specific 
satisfactory documentation was received upon Thanet District Councils request.

2.4 Voluntarily worsening your housing circumstances

Where an applicant moves from their last settled accommodation that was 
available for their occupation that was more suitable for them than the 
accommodation they have moved to and which it was reasonable for them to 
have continued to occupy. This category also applies where they have left 
temporary accommodation provided by the council under a duty arising via the 
Housing Act 1996 (as amended Homelessness Act 2002) to provide interim 
accommodation to homelessness households. For an applicant to have 
intentionally worsened their circumstances there must be evidence that it would 
have been reasonable for the applicant to have remained in their original 
accommodation. These households will be awarded band D on the housing 
register for a period of 12 months unless there is a substantial change in their 
housing circumstances.  

3.0 Assessment of Need 

3.1 The banding system

To try and be as fair as possible in deciding who should be offered properties, 
we use a banding system to determine priority for re-housing. Assessment is 
based on an applicant’s housing circumstances, suitability of the property, and 
any long- term medical problems.  

Persons eligible to join the housing list will have their application assessed by an 
officer and placed into one of four bands, in accordance with the ‘Fair and 
flexible’ statutory guidance. The bands are referred to as ‘A, B, C and D’, and 
applications in band A will be given the highest priority for re-housing, band B 
the next highest, then C with band D applicants having the lowest priority.  
Further details of how an applicant's circumstances will determine the priority 
band they are placed in, are set out in (Appendix 2).

Band A – Urgent housing needs

Factor 1 Urgent medical or welfare needs.
Factor 2 Management transfer. 

Band B – Serious housing needs

Factor 1 People occupying very overcrowded housing or 
otherwise living in very unsatisfactory housing 
conditions.
People leaving supported housing.

Factor 2 Social housing tenants in Thanet who are under-
occupying by one bedroom or more.

Factor 3 Armed Forces Personnel.
Factor 4 Homeless households where the council has 

accepted a re-housing responsibility under Part VII 
of the Housing Act 1996 (as amended) following an 
application made prior to 3 April 2018.
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Band C – Reasonable preference

Factor 1 All other homeless households.
Factor 2 People occupying unsanitary or 

overcrowded housing or otherwise living in 
unsatisfactory housing conditions.

Factor 3 People who need to move on medical or 
welfare grounds, including grounds relating 
to a disability.

Factor 4 Key workers 

Band D – General housing needs

Factor 1 People who are intentionally homeless, or 
who have deliberately worsened their 
housing circumstances.  

Factor 2 People who are homeless by another local 
authority

Factor 3 Households that have a housing need but 
owe a former tenancy debt or are deemed 
to have unacceptable behaviour as 
outlined in section 2.3

3.2 Waiting time

The housing register will differentiate between people who are in the same 
priority band according to their waiting time, taking into account the following:

● For new applicants, the date of their completed application. 
● For transferring tenants, the date they applied for a transfer, and have 

provided all the information required by the local authority to make an 
assessment.

● For existing applicants or tenants, the date they notified the local authority 
of a significant change in their circumstances which improved their priority 
band.

● For changes that lower their priority band, the date of application applies.

In all cases waiting time will only start to accrue once all the information required 
by the Council to make an assessment has been provided and the application 
registered.

3.3 Medical priority

Applicant’s who indicate in their application form that they consider their health 
or disability is adversely affected by their current housing conditions, will be 
asked to complete a Welfare and Medical Assessment form describing their 
health problems. Additional information, such as from a medical professional, 
may also be submitted. A home visit may be made to establish how the medical 
issue is affected in real terms by their housing situation.  Applicants should be 
aware that even if they provide supporting documents stating that a move to 
alternative accommodation is essential, it is for the council to determine the 
appropriate level of priority in accordance with the allocation policy (See 
Appendix 3 for more information). 

All medical information supplied will be assessed initially by Now Medical trained 
Housing Advisors. Cases that are unable to be determined due to their 
complexity will be advised of the Kent Agency Assessment process (see 3.4). 
Dependent on the case, the council can request information from a Doctor at 

Page 18

Agenda Item 5
Annex 1



9
September 2018

Now Medical. Applicants will be advised in writing of the medical priority awarded 
and the type of accommodation identified as being suitable for their needs. 
Priority will be awarded on medical and disability grounds as set out in appendix 
3.

If we determine that a particular type of property is required on medical grounds; 
for example a home with no internal stairs, the applicant will be expected to bid 
for accommodation matching that criteria. Bids placed on accommodation that 
does not meet the required criteria may be bypassed.  Contact may be made to 
explain your accommodation needs based upon the information we have on file.  
If the applicant continues to bid on accommodation that does not meet their 
medical requirements any priority awarded on medical grounds will be reviewed. 
If an applicant’s medical circumstances improve, any priority awarded on 
medical grounds will be reviewed and may be removed.

3.4 Kent Agency Assessment

The Kent Agency Assessment (KAA) process is a mechanism for Health or 
Social Services professionals, and their agents, to refer an applicant with a 
housing related health/support need, to the council for help accessing suitable 
accommodation. A Kent Agency Assessment should be used only where an 
applicant requires immediate re-housing due to a health/support need that 
cannot be met in, or is being exacerbated by, their current accommodation. The 
form provides all the supporting information required to assess an applicant’s 
housing needs. Applicants will be advised by letter if the level of priority awarded 
has been agreed and outline the type of accommodation identified as being 
suitable for their needs.

Where an applicants needs are so great or severe that general housing is not 
suited, there are documents to evidence this or where a duty of care is owed by 
another statutory partner Thanet District Council will be able to refuse the KAA 
and send back to the referrer to ensure the applicant is provided with the 
appropriate accommodation that is suited to the applicants needs. 

3.5 Suitable size of accommodation

The council considers the suitable size of accommodation for a household to be 
as shown in the following table.  We will only accept household members that 
are reasonably expected to live with you, therefore friends or extended family will 
not be considered.  Properties that have specific adaptations such as a through 
floor lift, the social housing provider can disregard this as a bedroom.  If you 
have any children under 12 years old on the date of offer, you will have priority 
over applicants with children over that age in the same band as you for houses 
with private gardens.  This usually applies to households with a 2 bedroom need.  
Please note single person households living in bedsits will be deemed as having 
their housing need met and will not be eligible to join the Council's housing 
register.
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Single Person Studio or one bedroom flat (inc up to 
32 weeks pregnant)

Couple One bedroom flat (inc up to 32 weeks 
pregnant)

Families with one child (under 16) Two bedroom flat, maisonette or 
house 

Families with one child (over 16) Two bedroom flat and maisonettes 
only

Families with two children of the 
same sex up to 16 years old

Two bedroom flat, maisonette or 
house

Families with two children of the 
opposite sex where the eldest 
child is under 10 years old as in 
line with housing benefit regulation

Two bedroom flat, maisonette or 
house

Families with two children of the 
opposite sex where at least one 
child is 10 years old or over as in 
line with housing benefit 
regulations

Three bedroom flat, maisonette or 
house

Families with three children Three bedroom flat, maisonette or 
house

Families with four or more children three or four bedroom flat, house or 
maisonette

Households with special housing 
needs

studio flats, bungalows, sheltered 
flats and accommodation as defined 
by Kent Agency Assessment (see 
section 3.3)

3.6 Additional bedroom requests/carers 

Where households request an additional bedroom due to medical or health 
needs we will only allow additional rooms for medical equipment, or for the 
applicant or partner to occupy additional rooms where there is a physical 
disability that prevent a couple from sharing a bedroom. One member of the 
couple will need to be in receipt of the middle or higher rate care component of 
Personal Independence Payment (PIP), the higher rate of Attendance Allowance 
(AA), the daily living component of PIP or Armed Forces Independence 
Payments (AFIP). 

A supporting letter from a medical professional confirming that you are unable to 
share a bedroom and the reasons as to why will also need to be provided. 

We will only consider increasing the room requirement for a carer in line with 
housing benefits for a carer if:

● The carer is not already a household member (in which case they may be 
able to share with other members of the household, a partner perhaps, so 
being a carer doesn’t entitle them to an extra room), or

● A non resident carer is required for either the claimant or the partner and 
the claimant or partner receives disability living allowance care at either 
middle or highest rate or attendance allowance and supporting evidence is 
provided by a medical professional to confirm this requirement.
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3.7 National Witness Mobility Service (NWMS)

In order to assist the national police force to tackle serious crime and to support 
witnesses in the legal process, the council works in partnership with colleagues 
in the NWMS and will, as required, accept referrals from this source. 

Such cases will have been assessed and verified by the NWMS managers and 
referrals will only be accepted with the agreement of the Housing Options 
Manager. There are particular confidentiality considerations for such cases and 
no personal information will be taken until the applicant accepts a direct offer of 
accommodation in the district. Any proposed offer will be checked for suitability 
by the NWMS before the offer is made and details of successful lettings may not 
subsequently be made available to the public.

3.8 Other considerations in determining need

Because of the shortage of social housing and in order to make best use of all 
the available stock, there may be occasions when properties are restricted to 
applicants who have particular medical needs.
There is limited availability of purpose built and adapted properties for people 
with disabilities.  People with a need for such accommodation will be considered 
for suitable vacancies on the basis of medical priority.  If a ground floor property 
becomes available, and at the time of allocation there are no suitable applicants 
requiring ground floor accommodation the property may then be let to those 
registered for a house, maisonette or upper floor accommodation, at the 
discretion of the council.

Priority for houses will be given to applicants with dependent children. If a 
household consists of adult children only i.e. over the age of 16 you will not be 
offered a house.

Because of the very limited availability of four bedroom homes, priority for three 
bedroom properties with two living rooms (lounge & dining rooms) will be given 
to larger families.

For households that include a pregnant person, we will request a copy of your 
MATB1 form 8 weeks prior to the birth of the baby, to enable us to register baby 
X. This will enable households to bid on suitable size accommodation prior to the 
birth of their baby. This will mainly benefit those that would require an additional 
bedroom following the birth.

3.9 Sensitive lettings

Where a vacancy arises in an area that has been subject to a significant level of 
anti-social behaviour or other factors such as the frailty and vulnerability of 
neighbours, it may be advertised as a sensitive let. This means the vacancy may 
not be given to the applicant in the highest priority where that applicant has an 
evidenced history of anti-social behaviour.

3.10 Direct lettings

In limited circumstances the Council may allocate properties directly, outside of 
the Kent HomeChoice system, as set out below:
● Special circumstances e.g. if the Public Protection Panel recommends that a 

tenant or homeseeker with high priority should be excluded from bidding. 
The Council will make one reasonable offer and if refused the applicant will 
lose priority.
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● Households living in temporary accommodation provided by the council who 
have failed to exercise choice through the bidding process. The Council will 
make one reasonable offer of accommodation before duty is discharged.

● Tenants who have highly specific requirements or who have failed to bid 
successfully will be made a direct offer. If the offer is refused, their priority 
will be reviewed by the council.

● Tenants who need to be temporarily decanted will be offered a temporary 
property. If the offer is refused the council will review their priority.

● Tenants who need a permanent decant and fail to bid will be made one 
reasonable offer. If refused the council will review their priority.

● Under-occupiers who have succeeded to a tenancy will be made one direct 
offer. If refused, the council will review their priority. 

3.11 Refusals 

In the cases set out in 3.10 and for those set up on auto bidding, the Council will 
make one reasonable offer which, as far as possible, matches the size and type 
of property the applicant qualifies for.
The offer will not be in an area known to be unsafe for the household.

If refused, the applicant must give their reasons for refusing in writing. The 
property will not be held empty while the refusal is reviewed but will be let to 
another applicant. A senior officer will determine whether there is an opportunity 
for future offers of accommodation or whether the application is removed from 
the Council’s housing register.

4.0 Determining priority 
 

4.1 Homeless households

We are committed to extending choice of housing to those who are accepted as 
homeless under the Council’s statutory duties, ensuring effective use of Council 
resources and the provision of temporary accommodation. Consequently those 
accepted as being owed the full statutory housing duty under Part VII of the 
Housing Act 1996 (as amended), will be given a period of a month from 
notification of acceptance within which to bid for properties through 
KentHomechoice. If at the end of the month they have not been bidding 
appropriately for a property, officers may bid on their behalf for each suitable 
property that becomes available and may change bids when an applicant has 
applied for a property that they are ineligible for. When a bid is successful for a 
suitable property this will then constitute a qualifying offer or nomination for the 
purposes of discharging the homeless duty.  Direct lets can be made to 
households owed a homeless duty. 

Legacy homeless cases where an application was taken before the 3 April 2018 
and the council accepted a full housing duty will be prioritised into band B.  

The Localism Act 2011 gives a legislative change to enable the way in which the 
duty on authorities to secure accommodation under section 193(2) of the 1996 
Act can be brought to an end with an offer of suitable accommodation in the 
private sector. These changes allow local authorities to end the main 
homelessness duty with a private rented offer.  The duty can only be ended in 
the private rented sector in this way with a minimum 12 month assured shorthold 
tenancy.  If the household becomes homeless within two years of taking the 
tenancy then the reapplication duty (section 195A(1)) applies.
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4.2 Domestic Abuse

If any household is experiencing domestic abuse they should report this to the 
police. Housing Options can provide advice and assistance for victims and one 
option could be to secure accommodation in a refuge which will be a place of 
safety. Households in the local Oasis refuge will have their housing needs 
assessed and personal housing plans offered. Households will be banded in 
band B as they are in supported accommodation and therefore meet this 
banding criterion. Social tenants should notify their landlord if they are 
experiencing domestic abuse and believe they are in danger in your existing 
home.

4.3 Separated households

If one member of the household is suitably housed and the ‘partner’ could move 
into the property without causing additional housing need then their banding will 
be prioritised based upon that accommodation.

Children will only be considered on an application if they primarily reside with 
that household. If that child also resides with another household they will only be 
considered as part of the household they primarily reside with.

4.4 16 and 17 year olds

Young people under the age of the age of 18 are ineligible to join the housing 
register (subject to exemptions). If you are aged 16 or 17 the law states that you 
are not old enough to hold an assured or secure tenancy. In exceptional 
circumstances an applicant aged under 18 may be eligible to join the housing 
register:

● If you are a non-dependent applicant aged 16 or 17, requiring 
independent accommodation, which is not provided by Specialist 
Childrens Services (SCS)

● If you are a teenage parent aged 16 or 17 
● If you are aged 16 or 17 and leaving local authority care
● If you are aged 16 or 17 and owed a homelessness duty by the council

Where an applicant aged under the age 18 and are eligible to be on the housing 
register and are successfully allocated a property, they must have an 
appropriate adult aged 18 or over, to hold your tenancy in trust until they reach 
the age of 18. This will be in the form of an “Equitable Agreement” where the 
trustee will hold the legal estate, but is not liable for the rent.

Young people may also be asked to attend and interview with East Kent Housing 
to ensure that they have the skills to sustain a tenancy. They must be willing to 
be referred for floating support to assist with tenancy sustainment if necessary. 

People under 18 with a serious housing problem, are homeless or in threat of 
becoming homeless, should contact either Kent County Council Children’s 
Specialist Services or the Housing Options Team. Support will be provided to 
assist the young person to remain within their parental or family home. Where 
this is not appropriate housing and children’s services will arrange for a joint 
assessment.

4.5 Serious Offenders

Applications made by serious offenders, as defined by the Serious Crime Act 
2007 will be subject to an appropriate assessment of their eligibility, which will 
take MAPPA (Multi-Agency Public Protection Arrangements) guidance into 
account.
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 Any allocation will only be made following a multi-agency risk assessment and 
where suitable and safe accommodation has been identified.

4.6 Armed Forces

Armed Forces Personnel means a person who is serving in the regular forces or 
a person who has served in the regular forces within three years of the date of 
their application for an allocation of social housing under Part 6 of the Housing 
Act 1996. The Regulations give effect to the Government’s commitment to 
ensure that members of the regular and reserve forces, and their families, are 
given appropriate priority for social housing if they need it when serving or after 
they have left the Armed Forces.

The “regular forces’’ and “reserve forces’’ have the meanings given by section 
374 of the Armed Forces Act 2006:

● “the regular forces’’ means the Royal Navy, the Royal Marines, the 
regular army or the Royal Air Force;

● “the reserve forces’’ means the Royal Fleet Service, the Royal Naval 
Reserve, the Royal Marine Reserves, the Army Reserve, the Territorial 
Army, the Royal Air Forces Reserve or the Royal Auxiliary Air Force’’.

These Regulations are made by the Secretary of State under section 166A(7) of 
the Housing Act 1996, inserted by section 147 of the Localism Act 2011. Section 
166A(7) gives the Secretary of State power by regulation to amend the 
reasonable and additional preference provisions in section 166A(3) which 
determine who has priority for an allocation of social housing.

The Regulations provide that local housing authorities must frame their allocation 
scheme to give additional preference to the following persons if they fall within 
one or more of the statutory reasonable preference categories and are in urgent 
housing need: 

a) serving members of the regular forces who are suffering from a serious 
injury, illness or disability which is wholly or partly attributable to their 
service.

b) former members of the regular forces.
c) bereaved spouses or civil partners of those serving in the regular forces 

where (i) the bereaved spouse or civil partner has recently ceased, or will 
cease to be entitled, to reside in Ministry of Defence accommodation 
following the death of their service spouse or civil partner, and (ii) the death 
was wholly or partly attributable to their service.

d) serving or former members of the reserve forces who are suffering from a 
serious injury, illness, or disability which is wholly or partly attributable to 
their service. 

For members of the Armed Forces, band B will be awarded and armed forces 
personnel will not be discriminated against when assessing their financial 
situation (6.4/6.5) however if they own their own home the normal housing 
assessment will take place (6.6).

4.7 Key workers

The Council will assist key workers who need to move to the district to take up 
employment. Key workers will require a housing need and evidence of their 
employment. All other sections of the policy will apply when determining 
eligibility. 
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The Key worker scheme applies to:

● NHS
● Education
● Police
● Prison Service
● Probation Service
● Local Authority
● Fire Fighters
● Ministry of Defence
● Environmental Health 
● Highways Agency Traffic

5.0 Housing for older people

5.1 Sheltered housing

Sheltered housing is housing designed for persons over 55 with housing related 
support needs. Sheltered housing will normally only be available to persons 
requiring the level of support offered in this type of accommodation. Eligible 
persons may be subject to an assessment by the landlord to establish their 
support needs and suitability for living in the scheme selected. Applicants over 
55 years of age will be considered as well as applicants with a disability who 
require the accommodation and support provided within a sheltered scheme. In 
the latter case, some landlords will accept persons over 50 years of age.

Priority for allocations to ground floor sheltered and elderly persons 
accommodation will be given to current tenants on the housing register, living on 
an upper floor, within the same block, who have a medical/mobility need for 
ground floor accommodation. Allocations made thereafter will be based on 
individual need. This will then free up a property for another applicant. If the 
assessment indicates that the person requires a higher level of support than can 
be provided by sheltered housing, they will be advised that sheltered housing 
would not be appropriate and referred to Adult Care Services.

5.2 Extra care housing

Extra care is housing for older people where additional support and social care 
services are provided in accordance with assessed need. Extra Care housing is 
intended to enable older people to live as independently as possible for as long 
as possible and improve the quality of life and choice that older people can 
expect as they become less able. Extra care housing will be advertised through 
Kent Homechoice but a dedicated allocation panel, consisting of representatives 
from the Council and Social Services will make allocations. Allocations through 
this panel will be based on an assessment of the level of support and care 
required by the applicant. These units are for applicants aged 55 and over only.

6.0 Financial criteria 

6.1 Current rent arrears 

We may take into account, in accordance with S167(2B) of the Housing Act 1996 
(as amended), current rent arrears. If a tenant of a social landlord applies on the 
housing register we will expect the tenant to clear their rent account before an 
offer of accommodation is made. A tenancy reference will be obtained from the 
current landlord at the point of offer.
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6.2 Former tenancy debts

We may also take into account former tenancy debts with another social landlord 
(registered social landlord or local authority).  If an outright possession order was 
granted by the court and no efforts have been made to clear this debt, or we 
have reason to believe that an outright possession order would have been 
granted, the application will be accepted onto the housing register and prioritised 
in band D until the debt has been cleared.

Housing associations (HAs) participating in the choice based lettings scheme 
may have policies which prevent them offering a tenancy to an applicant who 
has former/current tenant arrears with another local authority or HA.

6.3 Income

If any member of the household is earning a higher rate salary which places 
them in the higher or additional rate taxable bands (as per HM Revenue & 
Customs) then you will not be considered on the housing register.

6.4 Savings and Assets 

If an applicant applies on the housing register and has savings and/or assets of 
over £16k they will not be considered on the housing register, in line with 
housing benefit regulations (Armed Forces Personnel will be exempt from this 
rule). The applicant will be expected to use this money to secure 
accommodation. If it is considered that an applicant has purposely deprived 
themselves of capital in order to meet the criteria to apply on the housing 
register their application will not be considered.

6.5 Owner/Occupiers

If an applicant owns their home (this can include static caravans and mobile 
homes) they will not be considered on the housing register unless there is a 
substantial reason to move. If specific or specialist accommodation is required 
due to change in circumstances, each application will be considered based upon 
evidence on file such as a Kent Agency Assessment (see 3.4).

7.0 Allocations exceptions 

7.1 What does this mean?

People who apply to join the housing register are assessed in accordance with 
the provisions of Part VI of the Housing Act 1996 (as amended). There are a 
number of circumstances where people will be assessed outside of this and will 
have their applications managed by the local authority and/or housing 
association separately. These circumstances are:

● Mutual exchange.
● An application made under Part VII of the Housing Act 1996 (as amended) 

(Homelessness) and consideration for temporary accommodation under 
this Part.

● Transfers involving a temporary decant for major works, or other 
management reason not involving an application from the tenant.

● Where a local authority secures the provision of suitable alternative 
accommodation under the Land Compensation Act 1973, section 39.

● The grant of a secure tenancy under the Housing Act 1985, section 554 or 
555, regarding a defective home.
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● Any duties arising from an application made under the Rent (Agriculture) 
Act 1976, section 27 or 28.

● Where a secure tenant dies, the tenancy is a periodic one, and there is a 
person qualified to succeed the tenant under the Housing Act 1985, 
section 89.

● Where a secure tenant with a fixed term tenancy dies and the tenancy 
remains secure by virtue of the Housing Act 1985, section 90.

● Where a secure tenancy is assigned to someone who would be qualified to 
succeed to the tenancy if the secure tenant died immediately before the 
assignment.

● The grant of a secure joint tenancy where the tenancy is held by one of the 
joint tenants as a sole tenancy. 

● The grant of a secure sole tenancy to a former joint tenant, where the joint 
tenancy has been terminated by one joint tenant and the other tenant 
wants to remain in the property (when this is in accordance with eligibility 
for that specific property type).

● Where a secure tenancy vests or is otherwise disposed of in pursuance of 
an order made under:

● the Matrimonial Causes Act 1973, section 24 (property adjustment 
orders in connection with matrimonial proceedings);

● the Matrimonial and Family Proceedings Act 1984, section 17(1) 
(property adjustment orders after overseas divorce); or

● the Children Act 1989, Schedule 1, paragraph 1 (orders for financial 
relief against parents).

8.0 Transfer applications 

8.1 Thanet District Council tenants

Social tenants can apply to move to alternative council and housing association 
owned property. Priority awarded to their application will be based on an 
assessment of their housing needs. Applications for transfer may be made jointly 
by separate tenants of the council who wish to apply for housing together, on the 
condition that both tenancies will be relinquished if the council makes an 
acceptable offer of a transfer to a third property. Transfer applications will be 
subject to checks relating to the condition of the applicant’s property and their 
compliance with the conditions of their tenancy. East Kent Housing will make 3 
attempts to visit your home. Failure to adhere to the tenancy inspection will result 
in the removal of your application from the Councils housing register.

8.2 Transfer Incentive Scheme

In order to encourage council tenants who are under-occupying homes to move 
to smaller non-family housing, or if a tenant is occupying fully adapted, 
wheelchair accessible accommodation and no longer requires the use of these 
facilities, a grant of £1,000 is currently offered. Any debt owed to Thanet District 
Council will be cleared using this money prior to the remainder being paid to the 
tenant.  This grant will only be payable if the move is as a result of a successful 
bid to alternative council or housing association property through the choice 
based lettings scheme and is subject to sufficient budget being available.
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8.3 Management transfers

The Council recognises that there may be exceptional circumstances where the 
only way a housing need can be resolved is through the use of discretionary 
management transfer.

If a Council or Housing Association tenant has an urgent need for rehousing due 
to a confirmed risk to the personal safety of themselves or their household, or 
other exceptional factors, their landlord may agree a management transfer. This 
will only be agreed if there are no other options available or feasible 

Examples of exceptional circumstances include, but are not limited to: 

● Threat to life.
● Emergency cases whose homes are damaged by fire, flood or other 

disaster may be provided with another tenancy if it is not possible to repair 
the existing home, or if any repair work will take such a longer period of 
time that there will be serious disruption to family life.

● Households who, on police advice, must be moved immediately due to 
serious threats to one or more members of the household, or who 
continuing occupation would pose a threat to the community.

● An applicant who has an exceptional need that is not covered in the 
Allocations Policy, for example, where child or public protection issues 
require re-housing or for severe domestic abuse where all other options to 
remain in the home have been considered.

● Tenants where their flexible tenancy will not be renewed because their 
circumstances have changed necessitating a move to smaller 
accommodation.

Management Transfers are agreed jointly by the Landlord’s Housing Manager in 
relation to tenancy management and the Housing Options Manager. In certain 
circumstances temporary accommodation may be requested whilst the reason 
for a permanent move is investigated.

Because the circumstances are exceptional and rehousing considered urgent, 
the Management Transfer will have the following restrictions:

● Only one offer of suitable permanent rehousing will be made.
● This could be a direct offer to ensure that a household’s urgent needs are 

met as quickly as possible or through a successful bid on Kent 
HomeChoice.

● The offer will be on a ‘like for like’ basis. This is based on property type and 
bedroom numbers with no account being taken of room sizes and facilities 
such as gardens.

● Areas of choice for rehousing cannot be considered but the Management 
Transfer move will be away from the applicant’s current home. Area 
restrictions will only be taken into account if there are proven factors that 
pose a risk to personal safety, relevant to the reason for transfer.

● Other medical and social factors which would normally qualify the applicant 
for a Housing Register transfer will not be taken into account.

● A refusal of a direct offer will be considered by the Head of Housing in 
consultation with the landlord’s Housing Manager.

8.4 Right to Move

In April 2015, the Government established a Right to Move for certain social 
tenants who need to move take up a job or live closer to employment in another 
district of England. 
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The Council has agreed that 1% of its annual nominations will be used for 
applicants who qualify for the Right to Move. This will enable the Council to 
assist around 3 qualifying tenants each year. (More information is provided in 
Appendix 4)

9.0 How homes are let

9.1 Choice based lettings 

We are one of 14 Kent local authorities and 23 housing association partners 
involved in Kent Homechoice the choice based lettings service which is used to 
let social homes across the whole of Kent. As a partner we are committed to 
offering the greatest choice possible in the allocation of social housing in the 
district, whilst ensuring that housing goes to those with the greatest need. 

Choice based lettings (CBL) schemes are designed to introduce an element of 
choice for people who apply for council and housing association homes. Choice 
based lettings allow people applying for a home, including existing tenants who 
want a transfer, to bid for properties which become available.

Available properties are advertised in various ways and the adverts will describe 
the property and which type of household can bid for it. For example, if it is for 
an elderly or disabled person, or for a household which needs a certain number 
of bedrooms.

Where an applicant may have difficulty in making bids for properties without 
assistance, they can be set up for auto bidding which will ensure bids are placed 
on social homes based upon the applicants housing need. Households that are 
owed a duty by the local authority will automatically be set up for auto bidding.

Once bids have been made they are sorted in order of priority, and once verified 
the person with the highest priority will be offered the property. If that person 
turns the offer down, the next person on the list gets the chance to see it, and so 
on.

There will be certain situations where choice in the allocation of housing has to 
be restricted – such as when the council or a housing association needs to re-
house a household in an emergency. The circumstances when this may apply 
are set out in this policy. Apart from these exceptional cases, housing will be 
allocated to applicants who bid for a specific property, and all applicants will 
have the opportunity to bid for properties they are entitled to be considered for, 
having regard to household size and other eligibility criteria.

Choice based lettings enables those seeking housing in the district to identify the 
level of priority they have been awarded within the allocation scheme, to develop 
awareness of the availability of accommodation suitable to their needs within the 
district, and to make informed decisions which balance their need for 
accommodation with the availability of properties that meet their requirements. 
As a result applicants can decide whether to wait until they have sufficient 
priority to obtain their ideal property, or whether to bid for properties they are 
more likely to have a chance of obtaining. It also helps applicants to make an 
informed choice about whether they wish to seek alternative solutions to their 
housing needs. 

Page 29

Agenda Item 5
Annex 1



20
September 2018

9.2 Local lettings policies

Local Lettings Policies to help to maintain and promote balanced and 
sustainable communities. The Council has the power under s166A(6)(b) of the 
Housing Act 1996, as amended by the Homelessness Act 2002, to allocate 
particular accommodation using criteria other than the reasonable preference 
categories as set out in part V1 of the Housing Act 1996 (as amended). 

However, in operating local lettings policies, we need to ensure that, overall, 
reasonable priority is given to applicants in the reasonable preference categories 
and that other criteria do not dominate the policy, as set out in Paragraph 4.19 of 
the Allocation of Accommodation: Guidance for Local Authorities in England 
issued in June 2012.

Examples of situations where a local lettings policy may be used include:

● New developments where there is a need to achieve a balanced mix of 
household sizes;

● Criteria that aim to reduce the likelihood of anti-social behaviour in areas that 
have existing high levels of ASB;

● Rural Housing developments where a local connection is identified in the 
Section 106 agreement.

Local lettings plans will set out the criteria and priorities for letting homes within 
the specific housing development. Local Lettings Plans will be agreed by the 
Head of Housing in consultation with the relevant Cabinet member.

Following the implementation of a Local Lettings Plan on a development any re-
lets on the site will be subject to the same criteria as outlined in the plan.

10.0 Applying to the Thanet Housing Register

10.1 What is the Housing Register?

The Housing Register is essentially the list of people who wish to be housed by a 
social landlord in the Thanet district and existing tenants who wish to transfer to 
another council or housing association property. We receive a large number of 
enquiries each year from people looking to rent a home in the district and the 
housing register is constantly growing. Regrettably, there are only enough 
properties becoming available to be able to house those most in need.  As a 
result of this shortfall, applicants for housing, and in particular those identified as 
having no or low need, may never be housed.  We will only accept households 
who would reasonably be expected to reside with each other and joint tenancies 
will only be offered to cohabiting couples as recognised in law.

Applicants may want to consider other options for re-housing such as renting 
accommodation in the private sector. Thanet District Council has a team of 
Housing Options Officers who can provide advice and information about how to 
access other types of housing.

Because of the limited amount of social housing available, we have a system to 
prioritise households on the housing register in accordance with their identified 
need for housing and to manage the letting of social homes in accordance with 
our objectives. The criteria and rules that relate to this system are set out in 
(Appendix 2) of this policy.
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10.2 How to apply for housing

People wishing to apply for housing should complete a pre assessment for 
housing which will determine whether they are eligible to apply for housing with 
Thanet Council. This is available on the Kent Homechoice website at 
www.kenthomechoice.org.uk and choose the apply tab. 

It is important that all sections of the pre-assessment and subsequent full 
application are completed in full and that any evidence requested on the form is 
provided.

Additional priority for length of time on the Housing Register will only start to 
accrue from the date that we receive all the information necessary to make an 
assessment. Incomplete applications without photographs and supporting 
information may be returned to the applicant. Once the form has been completed 
and all the information has been provided, the council may need to make 
additional enquiries.

In accordance with S171 of the Housing Act 1996 (as amended), a tenancy 
granted on the basis of information subsequently found to be false or because 
material information has been withheld, may result in legal action being taken by 
the landlord to recover possession of the property. In addition it may be decided 
that an applicant has committed a criminal offence where:

‘he knowingly or recklessly makes a statement that is false and may lead the 
council to award priority for housing if the statement was relied on when 
assessing the application’.

A person guilty of such an offence would be liable on summary conviction to a 
fine of up to £5,000.

10.3 Proof of identity and supporting information

The housing options team has a service level agreement with the housing 
benefit service, enabling officers to use the verified identification documents, to 
process their housing register application. Any additional information required 
will be sought upon verification. A list of potential items required can be found in 
appendix 1.

10.4 Placing bids

The Choice Based Lettings system requires applicants to actively engage with 
the process of bidding in order to obtain a new home. The Council can add 
homes daily so it is important that applicants check Kent HomeChoice weekly in 
order to avoid missing homes. It is essential applicants place regular bids on 
suitable properties and where applicants have not placed a bid within six months 
then the Council has the right to remove the household from the housing register 
with no notice.

If it is in the Council’s interest for the applicant to move, then failure to bid 
regularly, or realistically, will constitute grounds to make a direct offer. (See 3.10 
for information about direct lets and the consequences).

10.5 Renewing an application

The Council will complete regular annual reviews which will be via email. If this is 
not responded to within four weeks the application will be cancelled without 
further notice.
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10.6 Changes of circumstances

It is an applicant’s responsibility to ensure they notify the council of any changes 
in circumstances as this could affect their priority for housing, for example:

● A change of address, for themselves or any other person on the 
application. 

● Any additions to the family or any other person joining the application. 
● Any member of the family or any other person on the application who has left 

the accommodation.
● The health of any member of the family or any other person on the 

application, getting better or worse.
● A change in the applicants income or employment status. 

Applications will be temporarily suspended from bidding while the Council re-
assesses the information provided by the applicant and completes further 
enquiries that may be necessary. The council will carry out an assessment of 
each applicant’s entitlement and priority for housing on the basis of information 

which has been provided by the applicant or otherwise received in connection 
with the application. 

10.7 Removing applicants from the register

The council may remove your application in the following instances:

● If an applicant refuses the offer of a property they have bid on their 
application may be cancelled. They would then need to reapply after a 
period of 12 months.

● If we are awaiting additional information from the applicant and the 
applicant has not responded to requests for information.

● the applicant has failed to respond to the renewal (we ask you annually).
● The applicant has failed to place bids within 6 months when there have 

been suitable homes available.

Prior to removal of an application the council will consider any exceptional 
circumstances and will only remove an application from the register where it is 
reasonable to do so.

The council will cancel applications to the register in the following circumstances:
● the applicant has accepted an offer of accommodation from the council or 

a housing association.
● the applicant has completed a mutual exchange.
● the applicant is no longer eligible to join the Register.

10.8 Members of the council, staff members and their relatives

To ensure that we are seen to be treating all applicants fairly, any application 
from members of the council, employees of the council or associated persons 
must be disclosed on the application form.  Such applications will be assessed in 
the normal way but in addition be passed to the Housing Options Manager to be 
audited.  In order to ensure public confidence, any accommodation allocated to 
the applicant under the scheme must be approved by the Head of Housing and 
the Council’s appointed Monitoring Officer following appropriate checks. The 
term ‘associated persons’ above is as defined in S178 of the Housing Act 1996 
(as amended).
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11.0 Homeless Reduction Act 2017 

11.1 The Homelessness Reduction Act 2017 (HRA) is significant legislation change 
and will transform the way homelessness services are delivered to ensure that 
all eligible applicants faced with homelessness within 56 days are given 
appropriate help and support. The legislation came into effect on 3 April 2018.

The HRA sets out new duties on English local authorities with the aim of 
preventing homelessness. The key new duties introduced by the HRA can be 
summarised as follows:

● A new duty to complete a Personal Housing Plan for all eligible households 
facing homelessness within 56 days.

● A new 56 day duty to provide meaningful homelessness prevention 
services to all eligible households facing homelessness.

● A new 56 day duty to relieve homelessness for all eligible and homeless 
households. This includes taking reasonable steps to ensure 
accommodation becomes available for at least 6 months, with an absolute 
duty to secure accommodation for those households where there is reason 
to believe that they may be in priority need.

The new duties are all subject to new rights of review for applicants, as well as a 
new duty to co-operate on the applicant themselves. There is an additional duty 
on other public bodies to refer to the local housing authority. Implementation of 
this duty is scheduled for the autumn 2018.

12.0 Reviews and Customer Feedback 

12.1 Right to a review

Applicants have the right to ask for a review of any decision made under the 
terms of this policy with which they do not agree. A request for a review must be 
made by the applicant or advocate within 21 days of being notified of the 
decision.  

Following the request for a review being received the Council has a maximum of 
8 weeks to respond. Please note that an application will not be backdated and 
subsequent request for reviews on the same decision made will not be 
considered.

Please note that information that has already been supplied can be reviewed as 
well as additional relevant information. If an applicant is eligible for inclusion onto 
the housing register by virtue of this new evidence, priority will begin from the 
date that all the correct information is received. 

The Council’s decision on the review will be final and the applicant will not be 
entitled to a further review of that decision. Reviews of decision requested under 
Part VII of the Housing Act 1996 (as amended by the Homelessness Act 2002) 
and the Homelessness Reduction Act 2017 are outside the scope of this 
Allocations Policy. 

12.2 Complaints, compliments and comments

We aim to provide a high standard of customer care and to treat every 
application equally. We appreciate feedback and would welcome any comments 
about how we can improve or increase the service that we offer. If an applicant 
is dissatisfied with any aspect of the way in which their application for housing is 
dealt with, other than one for which a review can be requested, they should 
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contact the council and, if the matter is not resolved to their satisfaction, make a 
formal complaint which can be via telephone, email, in writing or in person.

13.0 Equality and diversity

We are committed to delivering a service that is accessible and equitable to all 
the communities that we serve. We will ensure that people will be treated with 
respect and dignity. We will monitor access to the housing list, and the 
assessment of need in accordance with our equality impact assessment. We will 
make certain that no-one is discriminated against on the grounds of:

● Age
● Disability
● Gender reassignment
● Marriage and Civil Partnership
● Pregnancy and Maternity
● Race
● Sex (gender)
● Religion or belief
● Sexual orientation

The various application forms referred to in this policy can be made available in 
a number of different languages. We can also arrange a translation service for 
people who visit the Council Offices.

14.0 Information sharing

14.1 Information Sharing Protocol

We will share data provided by a person applying for housing in accordance with 
the Information Sharing Protocol agreed by the Kent Choice Based Lettings 
Partnership. When completing an application form, either using a paper copy of 
the form or on-line, the person is asked to provide their consent to the sharing of 
personal data between the parties to the protocol. Personal data can be shared 
provided the person has given informed consent and the sharing is for the 
purposes for which consent is given. Informed consent means that the person 
has the capacity to give consent, is aware of what information is to be shared, 
whom it is to be shared with and what it is to be used for. Personal information is 
only disclosed to other parties with the person’s consent or in exceptional 
circumstances where disclosure without consent is necessary. These reasons 
are:

● Where there are overriding legal, social or public interest considerations, 
for example there is a risk of seriously harm to the person themselves or to 
others if the information is not disclosed.

● Where the information is required by a local authority department or 
external auditors to carry out a statutory function.

● Where the information is required by the police as part of a criminal 
investigation.

14.2 Personal Data

The Data Protection Act 2018 and the General Data Protection Regulation 
(Regulation (EU) 2016/679) require the council, as a data controller, to inform 
housing applicants in a concise, transparent, intelligible and easily accessible 
form how we will process their personal data (information).
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Personal information can be any information that relates to or identifies a living 
person. Typically and at its most simple it could include a name, date of birth, 
postal address, email address, telephone number and debit or credit card 
details.

The law regards some personal information as being in a special category. This 
special category of personal information is given more protection by the law and 
includes information about an individual’s;

● Race
● Ethnic origin
● Politics
● Religion
● Trade union membership
● Genetics
● Biometrics (where used for ID purposes)
● Health
● Sex life
● Sexual orientation

We are required to explain to applicants why we hold their personal information, 
how this information is processed, for what purpose and who it is shared with.

Applicants applying for housing will be provided with easy access to our privacy 
statement which sets out how we will use any personal information held, who we 
will share it with and how we will protect privacy. It also contains information 
about applicant rights as provided in the Data Protection Act 2018. 
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Appendix 1 – Application Checklist

Please check that the information you have given is correct, ensuring that:

➢ You have answered all the necessary questions
➢ You have included your name, address and postcode on page 1 (if you are of 

‘no fixed abode’ you must use state a care of or correspondence address)
➢ You have signed and dated the application form
➢ You have or will be providing the following items (these must be originals and 

not copies)

Proof of Identity 
(This is required for ALL household members). 

Please provide either ONE of the documents from list A or TWO documents list B

List A
● Passport
● Driving Licence
● Birth or Marriage Certificate
● Medical Card

List B
● A letter addressed to you from a solicitor, social worker, probation officer, the 

Home Office, HM Revenue & Customs
● A letter addressed to you from Housing Benefit or Council Tax 
● A recent gas, electricity or water bill
● A recent bank statement

Proof of Current Address
(This must be provided even if you are of ‘no fixed abode’ and only using the address as 
a care of or correspondence address)

Please provide ONE item from the list below for each adult or non-dependent child 
named on the application to be re-housed.  

● Utility Bill
● Council Tax bill 
● Bank/Building Society Statement 
● Housing Benefit entitlement letter
● College/School letter 
● Letter from a professional person or organisation (i.e. Doctor; Probation Service; 

Social Services)
● Payslip with address 
● Letter from Department of Work & Pensions (e.g. Benefit or Pensions letter) 
● Tenancy agreement (if you are still within the fixed term of the tenancy) 
● Mobile phone or telephone Bill

Proof of Income
(Please provide proof of ALL income being received by the applicant)

● The last six weekly, last three fortnightly or last two monthly wage slips for you 
and your partner.

● Your latest accounts if you are self-employed and letter from the HMRC which 
indicate self-employment

● Benefit award letters i.e. Job Seekers Allowance, Employment Support 
Allowance, Pension Credit

● Child Benefit award letter 
● Working and Child Tax Credit letters
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Proof of Savings or Capital
(For people not receiving income-based Job Seeker’s Allowance, Income Support, 
income-related Employment Support Allowance, or Pension Credit Guarantee)

● Full statements for each account showing the last two months’ transactions
● Documents showing any stock, shares, bonds, or certificates owned

Additional Documentation
(You will also be required to supply additional documentation should any of the following 
apply)

● Proof of pregnancy i.e. MAT B1 form or pregnancy record (including the EDD)
● At least two valuations of any property owned in the UK or abroad and details or 

any outstanding mortgage or loans secured on this property.
● Home Office documentation, such workers registration scheme documents; 

residence cards or visas, for persons subject to immigration control or persons 
who do not hold a Great Britain and Northern Ireland passport.

● Notice to quit, possession order, notice of eviction or letter giving notice if you 
are being asked to vacate your current home.

Without this information it will not be possible to process your application for housing, so 
you must provide everything as quickly as possible.
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Appendix 2 – Priority bands and criteria for reasonable preference

The banding scheme reflects the legal requirement set out in the section 167(2) of the 
Housing Act 1996 which requires that the allocations system gives “reasonable 
preference” for people in five groups:-

● People who are homeless (within the meaning of Part VII (7) of the Housing Act 
1996, as amended by the Homelessness Act 2002)

● People who are owed a duty by any local housing authority under section 
190(2), 193(2), or 195(2) of the 1996 Act (or under section 65(2) or 68(2) of the 
Housing Act 1985) or who are occupying accommodation secured by any such 
authority under section 192(3)

● People occupying unsanitary or overcrowded housing or otherwise living in 
unsatisfactory housing conditions

● People who need to move on medical or welfare grounds (including grounds 
relating to a disability); and

● People who need to move to a particular locality in the district of the authority, 
where failure to meet that need would cause hardship (to themselves or to 
others).

The local authority may award “additional preference” to particular individuals, provided 
that they have “urgent housing needs”. The authority may take into account a wide 
range of actions when considering whether to give an individual “additional preference” 
or whether to give a lesser priority, but it must be able to explain the reasons for the 
decision.

Band A – urgent housing needs

Applications from persons who meet the following criteria:

1. Urgent medical or welfare needs.
Where an urgent medical need has been agreed with the local authority or a high 
priority referral has been accepted by the local authority under the Kent Agency 
Assessment procedure.

2. Management transfer. 
Where the social landlord requires the tenant to move or the tenant needs to 
move due to violence, harassment, intimidation or threats of violence likely to be 
carried out, major works or other urgent management reason.

Band B – serious housing needs

Applications from persons where none of the above in Band A applies but who meet the 
following criteria:

1. People occupying very overcrowded housing or otherwise living in very 
unsatisfactory housing conditions. This is where a household is suffering from 
one or more of the following:

a. Major overcrowding, that is lacking two or more bedrooms. 
b. Living in supported people funded housing and needs to move, as 

support is no longer required. 
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c. Where a Category One hazard exists under the Housing Health and 
Safety Rating System, which cannot be resolved within a reasonable 
time frame, such as that which may be set out in an improvement notice 

2. Social housing tenants in Thanet who are under-occupying by one bedroom or 
more.

3. Members of the Armed Forces

4. People who are homeless.
Where the local authority have accepted a re-housing responsibility under Part 
VII of the Housing Act 1996 (as amended) following an application made prior 
to 3 April 2018.

Band C – reasonable preference

Applications from persons where none of the above in band A or band B applies but 
who meet the following criteria:

1. People who are homeless.
All other homeless households as defined by either Part VII of the Housing Act 
1996 (as amended) or the Homelessness Reduction Act 2018.

2. People occupying unsanitary or overcrowded housing or otherwise living in 
unsatisfactory housing conditions.
Living in insecure housing, for example on a licence agreement or non-secure 
tenancy
Lacking bathroom or kitchen
Lacking inside WC
Lacking cold or hot water supplies, electricity, gas, or adequate heating
Overcrowding 
Sharing living room, kitchen, bathroom/WC
Property in disrepair, with Category One hazards that can be resolved in a 
reasonable time, such as that which may be set out in an improvement notice 

3. People who need to move on medical or welfare grounds, including grounds 
relating to a disability.
Where a medical need has been agreed with the local authority or a priority 
referral has been accepted by the local authority under the Kent Agency 
Assessment procedure.

4. Mobility.
People who need to move to a particular locality in the district of the local 
authority, where failure to meet that need would cause hardship to themselves or 
to others. For example, to give or receive care, or to take up employment.

5. Key workers
Households that are required to live in the area to fulfill employment 
opportunities.

Band D – general

Applications from persons where none of the above in band A, band B or band C 
applies, or:

1. People who are intentionally homeless, or who have deliberately worsened their 
housing circumstances.
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Where a decision has been made by the local authority under Part VII of the 
Housing Act 1996 (as amended) or, where a person has deliberately worsened 
their housing circumstances and would have been found to be intentionally 
homeless if an application under Part VII had been made.

2. People who are homeless by another local authority
This applies where a duty is owed by another local authority under section 
190(2), 193(2) or 195(2) of the Housing Act 1996, or who are occupying 
accommodation secured by another local authority under section 192(3).
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Appendix 3 - People who need to move on medical or welfare grounds (criteria 
may apply to any member of the household)

Medical or welfare priority is awarded where the current housing is adversely affecting 
the health or wellbeing of an applicant, or member of their household, and whereby a 
move would positively improve their health or wellbeing. Below are examples of where 
priority would be awarded.

Band A – Urgent medical or welfare needs

● Any life threatening illness being made worse by housing conditions
● A person who is housebound due to stairs or steps (e.g. using a wheelchair in an 

upstairs property) 
● Any person who requires specifically adapted accommodation that they are 

lacking.  
● Any person who cannot be released from hospital until alternative 

accommodation is secured.
● High priority Kent Agency Assessment

Band C – People needing to move on medical or welfare grounds, including grounds 
relating to a disability

● Severe mental health problems affected by current accommodation.
● Elderly persons with moderate to severe arthritis which significantly affects 

mobility (e.g. spine, legs) living upstairs or on a steep hill.  
● Conditions requiring ongoing medical treatment, being very severely 

exacerbated by living conditions (e.g. extreme cases of asthma). 
● Conditions causing a reduction in mobility (e.g. breathlessness, dizziness) when 

combined with stairs or poor location.  
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Appendix 4 – Right to Move

In April 2015, the Government established a Right to Move for certain social tenants 
who need to move take up a job or live closer to employment in another district of 
England. 

The Council has agreed that 1% of its annual nominations will be used for applicants 
who qualify for the Right to Move. This will enable the Council to assist around 3 
qualifying tenants each year.

Who qualifies for the Right to Move? 

You must live in England and either be a secure or introductory tenant of a local 
authority or an assured tenant of a private registered provider (a housing association 
tenant). 

You must live outside of the Thanet district. 

You must not be in breach of any tenancy conditions e.g. in rent arrears. 

You must be able to show that you need to move to the Thanet district because failure 
to meet that need would cause hardship to someone within your household and you 
must need to move because either: 

● you work in the Thanet district

● or you have been offered work in the Thanet district and can demonstrate 
to the satisfaction of the District Council that there is a genuine intention 
to take up the offer of work

Do you need to move? 

We must be satisfied that you need to move because failure to do so will cause 
hardship.  In making our assessment, we will take into account the following:- 

● the distance and/or time taken to travel between work and home 
● the availability and affordability of transport, taking into account the level 

of earnings 
● the nature of the work and whether similar opportunities are available 

closer to home 
● other personal factors such as medical conditions and child care, which 

would be affected if the tenant could not move 
● the length of the work contract 
● whether failure would result in the loss of an opportunity to improve your 

employment circumstances or prospects, for example by taking up a 
better job, a promotion or an apprenticeship 

What type of work qualifies? 

A need to move connected with short term and marginal work, work that is ancillary to 
work in another district and voluntary work does not qualify. 

In deciding whether work is short term, the Council will take into account whether the 
work is regular or intermittent. This is likely to be particularly relevant in the case of the 
self-employed.
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The Council will also take into account the period of employment and whether or not 
work was intended to be short term or long term at the outset. A contract of employment 
that was intended to last for less than 12 months may be considered to be short term. 

In deciding whether work is marginal, the Council will take into account the number of 
hours worked and the level of earnings. Employment of less than 16 hours a week may 
be considered to be marginal in nature. 

Where the tenant works occasionally in the Thanet district but their main place of work 
is in a different district, the work is considered to be ancillary and does not qualify. 

Work that is subject to an apprenticeship agreement in the form of an employment 
contract, does qualify.

Information required in support of an application for the Right to Move 

To apply for re-housing under the Right to Move, you should complete an application 
form for housing in the Thanet district and also complete a Right to Move – Supporting 
Statement form. When submitting your application and statement, you should also 
provide the following:

● A copy of your contract of employment 

● Wage/salary slips for six months (or for the full period of employment 
where this is less) or in the absence of wage slips, copies of bank 
statements (for example in the case of zero hours contracts) if you are 
already working in the district 

● A formal offer of a job letter and copy of your written acceptance of the 
offer if you are seeking to move in order to work here 

Contact details for your employer must also be provided as we will seek verification of 
your situation.
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Thanet District Council - Housing Allocation Policy

Summary of amendments 

➢ Updated landlord information and the volume of council lets allocated from 2016 to 
2017-2018.

➢ Section 1.2 has been added to ensure eligibility is clear
➢ Section 2.1 added ‘Households that have fled domestic abuse from another district 

will be exempt from this criteria’. (new statutory guidance)
➢ Section 2.3 amended to remove exclusion for unacceptable behaviour but to reduce 

priority to band D.
➢ Section 2.4 Policy reflects a timescale on voluntary worsening of 12 months.
➢ Section 3.1 Factor 4 added in band C to include key workers and Factor 3 added in 

band D following case law on households with former tenancy debts.
➢ Added section 3.2 to reflect waiting times
➢ Section 3.3 reviewed to ensure that those recommended ground floor homes only 

and unable to manage stairs will not be considered for houses unless adapted.
➢ Section 3.5 added that bedsits will meet the housing needs of a single person.
➢ Section 3.5 additional definition of families with one child (over 16) to ensure they are 

considered for flats and maisonettes only
➢ Added sensitive lettings in Section 3.9
➢ Added direct lettings Section 3.10
➢ Added refusals section 3.11
➢ Section 4.1 added ‘for legacy homeless cases that were accepted a full homeless 

duty before the 3 April 2018 will be prioritised to band B.  
➢ Section 4.7 Key workers added 
➢ Clarified section 6.1 to state the Council ‘expects the tenant to clear their rent 

account before an offer of accommodation is made’
➢ Additional information added relating to Management Transfers in section 8.3
➢ Information added under section 8.4 about the Government’s newly established 

‘Right to Move’ for certain social housing tenants.
➢ Added 9.1 auto bidding information
➢ Removal of Section 9.4 discretionary powers
➢ Section 10.2 expanded to include pre-assessment for housing
➢ Section 10.4 added ‘placing bids’ 
➢ Section 10.7 added that if no bids placed within 6 months when there are available 

homes to bid on they may be removed from the housing register
➢ Section 11 added Homeless Reduction Act added outlining the new duties
➢ Section 14 GDPR content amended and udpated.
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Full Equality Impact Analysis

Title of review Allocations Policy

Service Thanet District Council ,Community Services 

Date of review September 2018

Date of next 
review

September 2019

Lead officer, 
Job Title and 
Service

Victoria May, Housing Options Manager, Thanet District Council  

Review team Corporate governance

Scope of the 
analysis The council must ensure that its Housing Allocations Policy complies with all 

legislative requirements, as set out within Part 6 of the Housing Act 1996 (as 
amended by the Homelessness Act 2002), case law and national and local 
housing policies.  The policy was last updated in 2013 and is overdue a 
review.

The Localism Act 2011 introduced significant amendments to Part 6 of the 
Housing Act to enable housing authorities to better manage their housing 
registers by giving them the power to determine their policy for allocating 
social housing locally.

The current Allocations Policy was adopted by the council in July 2013 and a 
review has been undertaken.  New legislation has been introduced called The 
Homelessness Reduction Act 2017 (HRA) which has a focus on homeless 
prevention.  The HRA has extended the time available to work with customers 
to prevent homelessness and introduced personal housing plans for 
households seeking assistance from the council due to homelessness.

Beneficiaries Residents of Thanet who apply or are on the Council’s housing register.

Stakeholders Stakeholders to include

● East Kent Housing
● Allocations, Housing options - Thanet District Council  
● Applicants on the Housing Register
● Residents
● Councillor
● Officers

Relevant data 
and research 

As of the 11 September there are 2573 households on the housing register, in 
the following bands:

Band A - 95
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Band B - 227
Band C - 2198
Band D - 53

There are currently 152 households on the housing register in band B for 
transfer incentive scheme meaning they are living in social housing larger 
than required.  There are also 52 households in band B for major 
overcrowding who allege to be lacking more than 2 bedrooms.  There are a 
number of households affected by the benefit cap and more household in 
receipt of welfare benefits and working are making applications for affordable 
housing as the private sector is becoming more difficult to access. 

Access 
complaints

No specific complaints have been received relating to the Allocations Policy. 

Consultation Consultation has taken place within TDC  with the Housing Options staff and 
in November the Housing Options Manager will be attending a tenants board 
through East Kent Housing.   CMT have been presented with the draft 
Allocations Policy on 18 September.

The Allocations policy will be subject to a 6 week public consultation from 22 
October - 30 November.

Results of 
consultation

All responses will be reviewed and relevant changes made if applicable

Relevance to the Duty:

 Applicants wishing to be considered for homes including existing tenants seeking a transfer 
must be included on the Council’s housing register.  When vacant properties are advertised, 
applicants should bid in the usual way.  At the close of bidding, a shortlist of applicants that have 
placed bids will be produced.  The highest priority applicant will usually be offered the property. 
In the event of two or more applicants sharing the priority band, their registration date order will 
be used to determine priority.  50% of the units will be offered to applicants on the housing 
register as detailed above, and 50% will be allocated by the criteria stated on this Local Lettings 
Plan.

No allocations will be allowed to an applicant if they are more than 1 band lower than the highest 
priority applicant, for a particular property.

1. Eliminate unlawful discrimination – harassment, victimisation and any other conduct 
prohibited by the Act;

The Allocations Policy does not harass, victimise or contradict any other conduct prohibited   by 
the act.  It aims to make long term improvements to the policy to enable social housing to be 
allocated to those most in need.  

It also aims to ensure that Thanet District Council makes best use of its housing stock enabling 
households to fully understand their housing options.  The Housing Act outlines ‘Reasonable 
Preference’ categories that should be prioritised appropriately and this has been addressed 
within the policy ensuring consistency and fair treatment of this category of households.
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2. Advance equality of opportunity – between people who share a protected characteristic 
and people who do not share it by;

The policy seeks to have a consistent approach to households faced with health issues and 
ensures that for those requiring specialist accommodation and/or who require additional rooms 
for specific reasons it is clear how their needs can be addressed.

3. Foster good relations – between people who share a protected characteristic and people 
who do not share it, by; tackling prejudice and promoting understanding between people 
with a protected characteristic and others.

The Allocations Policy contributes to this aim and raises the awareness of protected 
characteristics by outlining specific groups within the policy and making the verification criteria 
clear. 

Equality impacts raised or identified:

The Allocations Policy provides a clear framework for households who wish to apply on the 
Thanet Housing Register and details how housing will be allocated.  

Protected 
Characteristic

Commentary

Impact The delivery of the Allocations Policy will have a positive impact 
of all ages ensuring accommodation offered is affordable and 
sustainable

Age

Mitigation None needed   

Impact The update of the Allocations Policy will have a positive outcome 
irrelevant of gender.

Gender

Mitigation None needed

Impact The update of the Allocations Policy will have a positive outcome 
irrelevant of race.

Race

Mitigation None needed

Impact The Allocations Policy will aim to ensure appropriate size and 
type of social housing is offered to households who require it.   

Disability

Mitigation None Needed

Impact This Allocations Policy will have a positive outcome irrelevant to 
religious beliefs.

Religion or 
belief

Mitigation None needed

Impact This Allocations policy aims to have a positive impact for all 
people regardless of gender reassignment. 

Gender 
reassignment

Mitigation None needed

Impact This Allocations policy aims to have a positive impact for all 
people regardless of their sexual orientation. 

Sexual 
Orientation

Mitigation None needed

Marriage & Impact This Allocations policy aims to have a positive impact for all 
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people regardless of marriage or civil partnership. Civil 
Partnership 
(Aim 1 only) Mitigation None needed

Impact This Allocations policy aims to have a positive impact for all 
people regardless of pregnancy and maternity. 

Pregnancy & 
Maternity (Aim 
1 only)

Mitigation None needed

Overall conclusions and options to be put before decision maker (if contributing towards 
a report) or to take forward to develop your service (if reviewing a service)

The Equalities Impact Assessment has been undertaken to ensure that the proposal to update 
and amend the Allocations Policy does not have a negative impact on its existing customer, 
thanet residents, and future customers.   The proposal will not have a negative impact on any 
groups with protected characteristics.   

Actions arising from analysis: 

Action Responsible 
Officer

Deadline

To undertake equality impact assessments annually to ensure 
the Allocations Policy does not have a negative impact to 
customers.

Victoria May

Housing 
Options 
Manager

September 
2017

Acceptance

Name and signature of assessing officer and date of assessment.

Name: Mrs Victoria May Position: Housing Options Manager

Signed: V.May Date: 21 September 2018
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Allocations Policy
Cabinet: 18 October 2018

Report Author: Victoria May, Housing Options Manager

Portfolio Holder: Cllr Lesley Game, Cabinet Member for Housing and Safer 
Neighbourhoods

Status: For Decision 

Classification: Unrestricted 

Key Decision: Key decision

Ward: Thanet wide

Executive Summary: 

The current Allocations Policy was last reviewed in July 2013 and since that time emerging 
case law and the implementation of the Homelessness Reduction Act 2017 have changed 
the legislative environment in which the Council's Allocations Policy operates.

This report recommends a number of changes in the allocation policy to better reflect current 
housing needs and legislation.

Recommendation(s):
Cabinet is asked to:

1) Approve the consultation draft of the Allocations Policy attached at annex 1;

2) Delegate authority to the Head of Housing and Planning in consultation with the cabinet 
member for Housing and Safer Neighbourhoods to make any minor amendments 
required to the policy following consultation

CORPORATE IMPLICATIONS
Financial and 
Value for 
Money 

The majority of changes to the allocations policy have limited financial 
implications; however, the Homeless Reduction Act 2017 with a focus on 
homeless prevention has added significant pressure to the housing needs 
budgets. The 2018-19 budget was increased to allow mitigating actions to 
be put in place. Budgets from 2019-20 onwards are under review to take 
into account the additional resources required.

If proposals are agreed to include key workers there will be some system 
changes required and this has been quoted as £350.

Legal The proposed policy has been reviewed by the legal team to ensure that it 
is compliant with current legislation.

As a local housing authority, the Council has a legal duty to provide and 
publish a Housing Allocations Policy in order to comply with Part 6 of the 
Housing Act 1996 (as amended by the Homelessness Act 2002).
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The new draft Housing Allocations Policy takes into account Government 
code of guidance and legislation within the Equalities Act 2010, Localism 
Act 2011 and the new Homelessness Reduction Act 2017.

It is important that the proposed changes are implemented to ensure this 
Council continues to be compliant with the relevant legislation.  By 
updating the policy, it will ensure the best use of social housing stock in 
this district for those in the greatest of need including priority given to 
vulnerable and disadvantaged households.

The consultation is proposed to run for 6 weeks from 22 October 2018 
until 30 November 2018.

Corporate The Housing Allocations Policy has strong links with the ethos and 
priorities of the Corporate Plan. In particular Priority 2 “Supporting 
neighbourhoods stating ‘the service works to improve access to good 
quality affordable and sustainable homes and to help create sustainable 
communities for the future. In particular the service supports some of the 
most vulnerable members of the districts community to find and keep a 
home. By working with local communities to challenge and reduce anti-
social behaviour and to improve the physical environment and housing 
conditions.  

Equalities Act 
2010 & Public 
Sector Equality 
Duty

Members are reminded of the requirement, under the Public Sector 
Equality Duty (section 149 of the Equality Act 2010) to have due regard to 
the aims of the Duty at the time the decision is taken. The aims of the 
Duty are: (i) eliminate unlawful discrimination, harassment, victimisation 
and other conduct prohibited by the Act, (ii) advance equality of 
opportunity between people who share a protected characteristic and 
people who do not share it, and (iii) foster good relations  between people 
who share a protected characteristic and people who do not share it.

Protected characteristics: age, sex, disability, race, sexual orientation, 
gender reassignment, religion or belief and pregnancy & maternity. Only 
aim (i) of the Duty applies to Marriage & civil partnership.

Please indicate which aim is relevant to the report. 
Eliminate unlawful discrimination, harassment, victimisation and 
other conduct prohibited by the Act,

X

Advance equality of opportunity between people who share a 
protected characteristic and people who do not share it
Foster good relations between people who share a protected 
characteristic and people who do not share it.

Equalities are addressed within the policy, but an Equalities Impact 
Assessment has also been produced and is attached at appendix 2.  The 
policy does not negatively impact on any residents of the district and aims to 
improve the chances of households in housing need being re-housed in 
social housing

Safeguarding 
Children and 
Vulnerable 
Adults

The updated policy emphasises and provides clearer definition relating to 
those who are in the greatest need and require social housing. The Policy 
highlights ‘reasonable preference’ groups as identified in Section 166A(3) 
Part 6 of the Housing Act 1996 (as amended). This includes people who 
may be in priority need of housing due to safeguarding related issues 
such as: people occupying unsanitary, overcrowded, or unsatisfactory 
living conditions; those with welfare and medical issues relating to a 
disability; people suffering hardship; and urgent re-housing due to 
violence.  
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CORPORATE PRIORITIES (tick 
those relevant)✓

CORPORATE VALUES (tick 
those relevant)✓

A clean and welcoming 
Environment  

Delivering value for money

Promoting inward investment and 
job creation

Supporting the Workforce

Supporting neighbourhoods ✓ Promoting open communications

1.0 Introduction and Background
1.1 All local authorities with responsibility for housing are required by law to publish a 

Housing Allocations Policy which sets out how social housing properties will be 
allocated to those in housing need. The council must ensure that its Housing 
Allocations Policy complies with all legislative requirements, as set out within Part 6 of 
the Housing Act 1996 (as amended by the Homelessness Act 2002), case law and 
national and local housing policies.

1.2 The Localism Act 2011 introduced significant amendments to Part 6 of the Housing 
Act to enable housing authorities to better manage their housing registers by giving 
them the power to determine their policy for allocating social housing locally.

1.3 The current Allocations Policy was adopted by the council in July 2013 and a review 
has been undertaken. This report recommends the approval of a small number of 
revisions which are summarised at Annex 3 and included in the revised Policy also 
attached as Annex 1.

1.4 New legislation has been introduced called The Homelessness Reduction Act 2017 
(HRA) which has a focus on homeless prevention. The HRA has extended the time 
available to work with customers to prevent homelessness and introduced personal 
housing plans for households seeking assistance from the council due to 
homelessness.

2.0 The Current Situation 

2.1 The review undertaken has identified a number of minor changes that need to be 
made to address the issues that have since arisen since the policy was adopted and 
to reflect current legislation and guidance.  

2.2 The HRA was introduced on 3 April 2018. Under this new legislation, the council will 
owe a new prevention duty to all households that are eligible and homeless within 56 
days. This includes the agreement of a personal housing plan setting out the steps 
that the customer needs to take to resolve their homelessness and the support that 
the council can offer. If homelessness cannot be prevented, then the council will owe 
these households a further 56 relief duty, again supported by a Personal Housing 
Plan. Together the new duties provide up to 4 times longer for homelessness 
prevention services to support customers, only when this 128 day period of time has 
lapsed with no positive outcome would the council have to consider a homelessness 
application. If correctly defined, the Allocations Policy can provide a helpful tool to 
assist with homelessness prevention throughout this period.

 
2.3 The main focus of the Allocations Policy is to continue to use the powers outlined in 

the Localism Act to prioritise local people applying for social and affordable housing in 
Thanet. The policy aims to ensure that we:
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● House those groups that should be offered reasonable preference as defined in 
Part 6 of the Housing Act 1996.

● Fairly assess households that apply to join the housing register.
● Maximise the use of the available housing stock by ensuring that households are 

housed in appropriate sized, affordable accommodation.

2.4 The council’s housing register is arranged in 4 separate bands, as follows:

● Band A - urgent housing need
● Band B - high housing need
● Band C - medium housing need
● Band D - low housing need

2.5 As of the 1 September 2018 there were 2,552 households on the council’s housing 
register of which 2498 fell into priority bands A-C and are considered to have an 
urgent, high or medium priority for housing. The majority of applications are assessed 
in band C, with only the most urgent and high need cases assessed in band A and B. 
This approach ensures that the most urgent applications have a reasonable prospect 
of being offered accommodation quickly. This leaves 54 households in band D who 
have a low priority. Households with no housing need are not eligible to apply to the 
housing register.

2.6 The council allocates homes, both council and housing association, to approximately 
350 households each year. Since 1 January 2018, there have been 358 let properties 
of which 132 are TDC owned. As available properties are not always suited to the 
sometimes specific needs of applicants in bands A and B, over 50% of these offers 
are made to applicants in band C.

2.7 Within each band, applications are held in date order. Available council and housing 
association properties are advertised to applicants, through the Kent HomeChoice 
website. Applicants can express an interest in available property through the Kent 
HomeChoice website and expressions of interest are prioritised in band, and then 
date order.

2.8 Specific changes are outlined in annex 2.

3.0 Consultation

3.1 A local housing authority in England must, in preparing or modifying their allocation 
scheme, have regard to

(a) the homelessness strategy under section 1 of the Homelessness Act 2002,

(b) the current tenancy strategy under section 150 of the Localism Act 2011,

Before adopting an allocation scheme, or making an alteration to their scheme reflecting a 
major change of policy, a local housing authority in England must consult as outlined in 
Section 166A(13) of the Housing Act 1996 (amended 2002)  

3.2 In order to ensure that everyone has a reasonable opportunity to comment on the 
proposals the Council will formally consult by doing the following;

● Stakeholder workshops with key statutory and voluntary sector organisations 
and housing associations to gather views on the proposed changes and on 
housing allocations going forward;  

● Use social media facebook, twitter;
● Internet with a short summary on the Thanet District Council website;
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● Kent HomeChoice offering an advert on each individual home page enabling 
them to consult on the changes;

● Send a copy of the draft scheme, or proposed alteration, to every private 
registered provider of social housing and registered social landlord with which 
they have nomination arrangements.

3.3 This report will be presented to executive policy and community scrutiny panel on 13 
November and their comments will feed into the consultation process. 

4.0 Conclusion

4.1 Thanet District Council Housing Allocations Policy has been updated to incorporate 
legislation and members are asked to comment on this draft policy in preparation for 
the wider consultation. 

Contact Officer: Victoria May, Housing Options Manager, 577062
Reporting to: Bob Porter, Head of Housing & Planning, 577006

Annex List

Annex 1 Allocation Policy amendment 
Annex 2 Summary of changes made
Annex 3 Equalities Impact Assessment

Background Papers

Title Details of where to access copy
Allocation of accommodation: guidance 
for local housing authorities in England 

https://assets.publishing.service.gov.uk/governme
nt/uploads/system/uploads/attachment_data/file/5
918/2171391.pdf 

Corporate Consultation 

Finance Sarah Hills, Strategic Housing Accountant
Legal Colin Evans, Litigation Solicitor
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FORWARD PLAN AND EXEMPT CABINET REPORT 

LIST 

 

10 OCTOBER 2018 TO 31 MARCH 2019 

 
The Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 requires the Council to give 28 clear days’ notice of any key 
decision or of any reports which the Cabinet intends to consider in private session. 
 
Key decisions 
 
A key decision is an executive decision (taken by Cabinet or by officers on Cabinet’s behalf) 
that is likely: 

a) To result in the Council spending or saving significantly against the Council’s budget; or 

b) To be significant in terms of the effect on communities living or working in the district, in 
an area comprising two or more wards. However, decisions that impact on communities 
living or working in one ward will be treated as “key” if the impact is likely to be very 
significant 

To help clarify what should be included as a key decision in this document, Thanet District 
Council has set the following thresholds: 

Type of Decision Threshold Key Decision? 

(a) Decisions involving expenditure 
within relevant budget approved 
by Council. 

None. No, unless significant 
effect on communities 
(i.e. it affects two or more 
wards or has a major 
impact within one ward) 

(b) Decisions involving expenditure 
in excess of relevant budget 
approved by Council. 

Any excess which 
exceeds the FPR 
virement rules. 

Yes, if above threshold. If 
at or below threshold, a 
key decision if significant 
effect on communities (as 
above). 

(c) Decisions on cash flow, 
investments and borrowings. 

None. No, unless significant 
effect on communities (as 
above). 

(d) Decisions to make savings. None. No, unless significant 
effect on communities (as 
above). 

If an executive decision does not fall into any of the above categories, it is included as non-
key. Thanet District Council also includes in its published Forward Plan decisions affecting 
Policy Framework and Budget Setting. Other Council decisions may also be included if they 
have a significant impact on communities. In such cases, the decision type will be denoted 
as “other”. 
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Reports to be considered in private session 

 

The second last column of the Plan indicates where a report is likely to contain exempt 
information and result in the public and press being asked to leave the meeting for the 
consideration of the whole or part of the item. 

 

If you wish to make any representations relating to a proposal to hold part of a meeting in 
private due to the potential disclosure of exempt information, please contact Nicholas 
Hughes, Committee Services Manager, PO Box 9, Cecil Street, Margate, Kent CT9 1XZ, 
nicholas.hughes@thanet.gov.uk, telephone number 01843 577208, at least 14 calendar 
days before the date of that meeting. 

 

At least 5 clear (working) days before the meeting, the Council will publish on its website a 
notice giving details of representations received about why the meeting should be open to 
the public and a statement of its response. 

 

The Plan represents a snapshot of decisions in the system as at the date of publication. It is 
updated 28 clear days before each meeting of Cabinet. The Plan is available for inspection 
at all reasonable hours free of charge at Thanet Gateway Plus, Cecil Street, Margate, Kent 
CT9 1RE. 

 

Availability of documents 

Subject to any prohibition or restriction on their disclosure, copies of, or extracts from, any 
document listed in the Plan will be available from Thanet Gateway Plus, Cecil Street, 
Margate, Kent CT 9 1RE. Other documents relevant to those matters may be submitted to 
the decision makers; if that is the case, details of the documents as they become available 
can be requested by telephoning Democratic Services on 01843 577500 or by emailing 
committee@thanet.gov.uk. 

 

The documents listed in the Plan will be published on the Council’s website at least five clear 
(working) days before the decision date. Other documents will be published at the same time 
or as soon as they become available. 
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The Cabinet comprises the following Members who have responsibility for the portfolio areas shown: 
Councillor Bob Bayford Leader of the Council 
Councillor Jason Savage Deputy Leader of the Council and Cabinet Member for Operational Services 
Councillor Ash Ashbee Cabinet Member for Corporate Governance and Coastal Development 
Councillor Ian Gregory Cabinet Member for Financial Services and Estates 
Councillor Lesley Game Cabinet Member for Housing and Safer Neighbourhoods 
 
 
 

10 October 2018 to 31 March 2019 

 
 

Decision to be 
Considered 

What the Decision will 
mean 

1. Decision Path/ 

2. Lead Officer 

Lead 
Cabinet 
Member 

For 
Decision by 

(in case of O & 
S, consultation 
date) 

Decision 
Type 

Details of any 
information likely to 
be considered in 
private under 
Schedule 12A of the 
Local Government 
Act 1972 

Documents 
submitted to the 
Decision Maker 

To consider and 
approve an amended 
RIPA Policy & 
Procedures Guidance 
Note for 2018/19 and 
to receive the annual 
report on the use of 
RIPA in 2017/18 
 

The adopted RIPA Policy 
requires the Council to 
receive an annual report on 
the use made of RIPA 
powers in the previous year. 
It was also timely to review 
the RIPA Policy & 
Procedures Guidance Note 
at the same time to reflect 
any recent practice changes. 

1.Cabinet 
2.Trevor Kennett, 
Head of 
Operational 
Services 

Councillor 
Jason 
Savage, 
Deputy 
Leader and 
Cabinet 
Member for 
Operational 
Services 

18 Sep 18 Non-Key  Cabinet report 
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Decision to be 
Considered 

What the Decision will 
mean 

1. Decision Path/ 

2. Lead Officer 

Lead 
Cabinet 
Member 

For 
Decision by 
(in case of O & 
S, consultation 
date) 

Decision 
Type 

Details of any 
information likely to 
be considered in 
private under 
Schedule 12A of the 
Local Government 
Act 1972 

Documents 
submitted to the 
Decision Maker 

Food Law Service 
Plan and Enforcement 
Policy 
 

That the Public Protection 
team will continue to ensure 
that food intended for human 
consumption is produced, 
stored, handled or purchased 
within Thanet is without risk 
to public health and safety of 
the consumer. 

1.Cabinet 
 
Executive, 
Policy & 
Community 
Safety Scrutiny 
Panel 
 
Cabinet 
 
Council 

2.Debbie 
Huckstep 

Councillor 
Lesley Ann 
Game, 
Cabinet 
Member for 
Housing and 
Safer 
Neighbourho
ods 

18 Sep 18 
 
 
 
27 Sep 18 
 
 
18 Oct 18 
 
 
6 Dec 18 

Policy 
Framework 

 Cabinet report 
 
 
 
Executive Scrutiny 
Panel report 
 
2nd Cabinet report 
 
 
Council report 

Asset Management - 
The Museums 
 

Consideration of the most 
appropriate use of council 
assets in relation to 
museums and wider asset 
management objectives. 

1.Cabinet 
2.Edwina 
Crowley, Interim 
Head of Asset 
Management 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

18 Oct 18 Non-Key  Cabinet report 

Allocations Policy 
 

Agreeing how social homes 
are allocated in the district. 

1.Cabinet 
 
Executive, 
Policy & 
Community 
Safety Scrutiny 
Panel 
 
Cabinet 

2.Bob Porter, 
Head of Housing 
and Planning 

Councillor 
Lesley Ann 
Game, 
Cabinet 
Member for 
Housing and 
Safer 
Neighbourho
ods 

18 Oct 18 
 
 
 
13 Nov 18 
 
 
 
15 Jan 19 

Key  Cabinet report 
 
 
 
Executive Scrutiny 
Panel report 
 
 
2nd Cabinet report 
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Decision to be 
Considered 

What the Decision will 
mean 

1. Decision Path/ 

2. Lead Officer 

Lead 
Cabinet 
Member 

For 
Decision by 
(in case of O & 
S, consultation 
date) 

Decision 
Type 

Details of any 
information likely to 
be considered in 
private under 
Schedule 12A of the 
Local Government 
Act 1972 

Documents 
submitted to the 
Decision Maker 

Fees and Charges 
2019-20 
 

To consider the Fees and 
Charges report for 2019-20 

1.Cabinet 
 
Finance, 
Budget & 
Performance 
Scrutiny Panel 
 
Council 

2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

15 Nov 18 
 
 
20 Nov 18 
 
 
 
6 Dec 18 

Non-Key  Cabinet report 
 
 
Finance Scrutiny 
Panel report 
 
 
Council report 

Housing  Acquisition 
Programme 
 

This will enable the council to 
purchase off the shelf 
developments to expand the 
Council's rented stock. The 
funds will be specifically ring 
fenced to Ramsgate post 
codes. 

1.Cabinet 
2.Bob Porter, 
Head of Housing 
and Planning 

Councillor 
Lesley Ann 
Game, 
Cabinet 
Member for 
Housing and 
Safer 
Neighbourho
ods 

15 Nov 18 Key  Cabinet report 

Treasury Management 
Strategy and Annual 
Investment Strategy – 
Mid Year Review 
report 2018-19 
 

To consider the Treasury 
Management Strategy and 
Annual Investment Strategy 
– Mid Year Review report 
2018-19 

1.Governance and 
Audit 
Committee 
 
Cabinet 
 
Council 

2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

5 Dec 18 
 
 
15 Jan 19 
 
 
7 Feb 19 

Non-Key  G&A Committee 
report 
 
Cabinet report 
 
 
Council report 
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October 2018  
 

Decision to be 
Considered 

What the Decision will 
mean 

1. Decision Path/ 

2. Lead Officer 

Lead 
Cabinet 
Member 

For 
Decision by 
(in case of O & 
S, consultation 
date) 

Decision 
Type 

Details of any 
information likely to 
be considered in 
private under 
Schedule 12A of the 
Local Government 
Act 1972 

Documents 
submitted to the 
Decision Maker 

Treasury Management 
Strategy Statement, 
Minimum Revenue 
Provision Policy 
Statement and Annual 
Investment Strategy 
for 2019-20 
 

To agree the Treasury 
Management Strategy 
Statement, Minimum 
Revenue Provision Policy 
Statement and Annual 
Investment Strategy for 
2019-20 

1.Governance and 
Audit 
Committee 
 
Cabinet 
 
Council 

2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

5 Dec 18 
 
 
 
15 Jan 19 
 
 
7 Feb 19 

Non-Key  G&A Committee 
report 
 
 
Cabinet report 
 
 
Council report 

Corporate Risk 
Management - 
Quarterly Risk Review 
 

Update on the Corporate 
Risks 

1.Governance and 
Audit 
Committee 

2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

5 Dec 18 Non-Key  G&A Committee 
report 

Q2 Budget Monitoring 
 

Q2 update of the 2018/19 
Budget position 

1.Cabinet 
2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

13 Dec 18 Non-Key  Cabinet report 

Council Tax Base 
2019-20 Report 
 

To agree the Council Tax 
Base for 2019-20 

1.Cabinet 
2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

15 Jan 19 Key  Cabinet report 
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October 2018  
 

Decision to be 
Considered 

What the Decision will 
mean 

1. Decision Path/ 

2. Lead Officer 

Lead 
Cabinet 
Member 

For 
Decision by 
(in case of O & 
S, consultation 
date) 

Decision 
Type 

Details of any 
information likely to 
be considered in 
private under 
Schedule 12A of the 
Local Government 
Act 1972 

Documents 
submitted to the 
Decision Maker 

Budget 2019-20 
Report 
 

To consider the Budget 
report for 2019-20 

1.Cabinet 
 
Finance, 
Budget & 
Performance 
Scrutiny Panel 
 
Council 

2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

15 Jan 19 
 
 
 
24 Jan 19 
 
 
7 Feb 19 

Non-Key  Cabinet report 
 
 
Finance Scrutiny 
Panel report 
 
 
Council report 

Review of 
Contaminated Land 
Strategy 
 

The strategy will be updated 
following installation of new 
contaminated land system 
and prioritization exercise. 

1.Cabinet 
2.Morgan 
Sproates, 
Environmental 
Protection 
Manager 

Councillor 
Lesley Ann 
Game, 
Cabinet 
Member for 
Housing and 
Safer 
Neighbourho
ods 

29 Jan 19 Non-Key  Cabinet report 

2019-20 Council Tax 
Resolution 
 

To set the Council Tax for 
2019-20, including the 
precepts. 

1.Council 
2.Ramesh 
Prashar, Head of 
Financial Services 

Councillor 
Ian Gregory, 
Cabinet 
Member for 
Financial 
Services and 
Estates 

28 Feb 19 Non-Key  Council report 
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THANET DISTRICT COUNCIL DECLARATION OF INTEREST FORM

Do I have a Disclosable Pecuniary Interest and if so what action should I take? 

Your Disclosable Pecuniary Interests (DPI) are those interests that are, or should be, listed on 
your Register of Interest Form. 

If you are at a meeting and the subject relating to one of your DPIs is to be discussed, in so 
far as you are aware of the DPI, you must declare the existence and explain the nature of the 
DPI during the declarations of interest agenda item, at the commencement of the item under 
discussion, or when the interest has become apparent

Once you have declared that you have a DPI (unless you have been granted a dispensation 
by the Standards Committee or the Monitoring Officer, for which you will have applied to the 
Monitoring Officer prior to the meeting) you must:- 

1. Not speak or vote on the matter;
2. Withdraw from the meeting room during  the consideration of the matter;
3. Not seek to improperly influence the decision on the matter. 

Do I have a significant interest and if so what action should I take?

A significant interest is an interest (other than a DPI or an interest in an Authority Function) 
which:
1. Affects the financial position of yourself and/or an associated person; or

Relates to the determination of your application for any approval, consent, licence, 
permission or registration made by, or on your behalf of, you and/or an associated 
person; 

2. And which, in either case, a member of the public with knowledge of the relevant facts 
would reasonably regard as being so significant that it is likely to prejudice your judgment 
of the public interest.    

An associated person is defined as:
 A family member or any other person with whom you have a close association, including 

your spouse, civil partner, or somebody with whom you are living as a husband or wife, 
or as if you are civil partners; or

 Any person or body who employs or has appointed such persons, any firm in which they 
are a partner, or any company of which they are directors; or

 Any person or body in whom such persons have a beneficial interest in a class of 
securities exceeding the nominal value of £25,000; 

 Any body of which you are in a position of general control or management and to which 
you are appointed or nominated by the Authority; or

 any body in respect of which you are in a position of general control or management and 
which:
- exercises functions of a public nature; or
- is directed to charitable purposes; or
- has as its principal purpose or one of its principal purposes the influence of public 

opinion or policy (including any political party or trade union)

An Authority Function is defined as: - 
 Housing - where you are a tenant of the Council provided that those functions do not 

relate particularly to your tenancy or lease; or
 Any allowance, payment or indemnity given to members of the Council;
 Any ceremonial honour given to members of the  Council
 Setting the Council Tax or a precept under the Local Government Finance Act 1992    

If you are at a meeting and you think that you have a significant interest then you must 
declare the existence and nature of the significant interest at the commencement of the 
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matter, or when the interest has become apparent, or the declarations of interest agenda 
item. 

Once you have declared that you have a significant interest (unless you have been granted a 
dispensation by the Standards Committee or the Monitoring Officer, for which you will have 
applied to the Monitoring Officer prior to the meeting) you must:-

1. Not speak or vote (unless the public have speaking rights, or you are present to make 
representations, answer questions or to give evidence relating to the business being 
discussed in which case you can speak only)

2. Withdraw from the meeting during consideration of the matter or immediately after 
speaking.

3. Not seek to improperly influence the decision. 

Gifts, Benefits and Hospitality

Councillors must declare at meetings any gift, benefit or hospitality with an estimated value (or 
cumulative value if a series of gifts etc.) of £100 or more. You must, at the commencement of 
the meeting or when the interest becomes apparent, disclose the existence and nature of the 
gift, benefit or hospitality, the identity of the donor and how the business under consideration 
relates to that person or body. However you can stay in the meeting unless it constitutes a 
significant interest, in which case it should be declared as outlined above.  

What if I am unsure?

If you are in any doubt, Members are strongly advised to seek advice from the Monitoring 
Officer or the Democratic Services and Scrutiny Manager well in advance of the meeting.

DECLARATION OF DISCLOSABLE PECUNIARY INTERESTS, 
SIGNIFICANT INTERESTS AND GIFTS, BENEFITS AND HOSPITALITY

MEETING………………………………………………………………………………………………...

DATE…………………………………………… AGENDA ITEM ……………………………………

DISCRETIONARY PECUNIARY INTEREST 

SIGNIFICANT INTEREST 

GIFTS, BENEFITS AND HOSPITALITY 

THE NATURE OF THE INTEREST, GIFT, BENEFITS OR HOSPITALITY:

……………………………………………………………………………………………………………

……………………………………………………………………………………………….……………

…………………………………………………………………………………………………………….

NAME (PRINT): …………………………………………………………………………………………

SIGNATURE: ……………………………………………………………………………………………

Please detach and hand this form to the Democratic Services Officer when you are asked to 
declare any interests.

Page 76


	Agenda
	3 Minutes of previous meeting
	5 Allocations Policy
	Annex 1 Allocation Policy
	Annex 2 Changes made to TDC Allocations Policy
	Annex 3 EIA
	Annex 4 Cabinet report 18 October 2018

	6 Review of Executive Scrutiny Panel Work Programme for 2018/19
	Annex 1 Exec Scrutiny Panel Work Prog 2018-19 - Google Docs

	7 Forward Plan and Exempt Cabinet Report List for period 10 October 2018 - 31 March 2019
	Forward Plan
	Plan


	 Declaration of Interest form - back of agenda

